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Chair’s Foreword 
I am delighted to introduce to you our third Partnership Annual Report for the 2024-25 
financial year.  

 
The production of the report is always a helpful moment, allowing us to look back, take 
stock of what we have achieved together as a Partnership, but also to reflect on where 
there is more work to do and what we could do better. Our report summarises this, 
providing data showing how delivery is progressing year-on-year as well as some project 
case studies.  

 
I am particularly pleased that we have published our very first interpretation strategy for 
the World Heritage Site, and that we are successfully working with local communities in 
Wasdale and Ullswater on visitor management.  

 
We are delighted that over the last year we have gained two new Partners. Both the 
Freshwater Biological Association and the West Cumbria Rivers Trust (representing all four 
of the Cumbrian Rivers Trusts – West, South, Eden and Lune) have long been supporters of 
the Partnership, but it is an important milestone that they have now committed to our 
shared vision, aspirations and Plan delivery. They are most welcome! This took our number 
of Partners to 23 in 2024-25 with a breadth of organisations across the public, private, 
voluntary and charitable sectors.  

 
We have continued to focus our Partnership meetings on particular themes. These ‘deep 
dives’ allow us all to understand and discuss issues which affect our landscape, 
environment, local communities and businesses. In 2024-25 these included a highly 
informative visit to Ullswater to discuss visitor management challenges and solutions with 
the National Trust at Aira Force, Ullswater Steamers, the Friends of Ullswater Way and 
Sustainable and Integrated Transport for Ullswater. It was impressive to see what is being 
achieved in this valley through collaboration.  

 



In July last year we held an important meeting at Bassenthwaite with a focus on youth 
voice. We were delighted to host and hear from young people as our future guardians of the 
area. Representatives from John Ruskin School, Cumbria Young Farmers and young people 
who had been working with the West Cumbria Rivers Trust shared their views on 
challenges the Lake District is facing and their hopes for the future.  Both of these meetings 
reinforced how much more we can achieve as a Partnership when we work with and listen 
to our local organisations and communities: this has long been a cornerstone of the 
Partnership’s ways of working and will always continue to be so. 

 
While we continue - until 2026 - to deliver our current Partnership Plan, we have also 
started work to develop our next ambitious five-year Plan. Our project delivery on the 
ground is an important foundation for this, as are the views of our Partners, delivery 
partners, local communities and visitors. We would like to hear from you about what 
matters to you about the Lake District, and how you would like to see the National Park and 
World Heritage Site shaped over the next Plan period, but also looking ahead to 2051 when 
the Park will be 100 years old. Please do give us your thoughts through our consultation 
which will run until 30 January 2026: 
https://www.lakedistrict.gov.uk/PartnershipConsultation 

 
I hope you will enjoy reading the report. Please do get in touch if you have questions about 
the content or have any other questions about the Partnership: LDNPP@lakedistrict.gov.uk 

 

Dr Celia Caulcott 
Independent Chair of the Lake District National Park Partnership 
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Introduction 
Welcome to the 2024-25 Annual Report for the Lake District National Park Partnership. In 
these pages you can explore our progress on the key themes of our 2020-2026 joint 
Partnership  Plan for the Lake District National Park and English Lake District World 
Heritage Site. These themes include: Climate Action; Securing the Future of Farming, 
Forestry, Nature Recovery and Climate Change; A Lake District for Everyone; Sustainable 
Travel and Transport; Vibrant Communities and a Prosperous Economy and the English 
Lake District World Heritage Site. 

Many of our projects are supported by different combinations of Partnership members; this 
enables us to address complex issues, with each organisation bringing its own expertise to 
the table. Whilst this allows us to be pragmatically efficient with our limited resources, 
more importantly it demonstrates that solving many of our challenges can deliver multiple 
benefits simultaneously. We have included information under each case study to show 
this. 

The Annual Report Key Outcome pages highlight some recent successes and 
developments, whereas the table sets out a full statement on our progress on Plan 
delivery. Here summaries of our achievements are colour-coded. Green denotes those 
targets that have been achieved or have exceeded expectations. Amber represents those 
which are on course to achieve their target. Red indicates those which have yet to be 
achieved. Grey represents those targets which have no data reported for this year, 
sometimes because reporting periods from various organisations do not match the 
timetable for this review. 

  



Update on our Targets 2024-25 
The chart below summarises how we are progressing towards all our Partnership Plan 
targets. 
 

 
Caption: the chart shows that approximately 2/3 of the actions are either on target or have exceeded our target,  

but that means that we have either no data or are below target for the remaining 1/3. 
 

  



Summary of Activity 
The following table summarises our progress to date. Where we can, we have identified 
numerical targets which we set at the beginning of the plan in 2020. In other instances, 
there are case studies describing various projects undertaken by different combinations of 
Partners, organisations, businesses and/or individuals. The rest of the report provides 
more detail, facts and figures on each of the actions as well as short case studies. 

 

 Action Targets and Outputs Status 

Green targets are those that have been achieved or have exceeded expectations, and orange targets are 
those which are on course to achieve their targets. Red targets are those which have yet to be achieved. Grey 
represents those targets which have no data reported this year 
 

Above Target 
 

 On Target   Below Target  No data  

CLIMATE ACTION 
1 All Partners’ business plans contribute 

towards Cumbria’s net zero by 2037. 
100% of Partners' plans 
contribute towards Cumbria’s 
Net Zero targets has been 
achieved. 

 

2 Pipeline of new Zero Carbon Cumbria 
Partnership sector projects to address the gap 
identified. 

Delivery of projects from each 
ZCCP Sector Group 

See case 
study 

SECURING THE FUTURE OF FARMING AND FORESTRY, NATURE RECOVERY AND CLIMATE CHANGE  
Action 1: Develop and deliver a coordinated Partnership transition support programme to enable business 
adaptation, nature and climate recovery, and maintenance of the cultural landscape and supporting support 
young entrants by securing the high take-up of options within the Government’s Agricultural Transition Plan 
2021-2024. 
1a Environmental advice for farmers, foresters 

and land managers 
Environmental advice is provided 
to farmers, foresters and land 
managers. 

 

1b Delivering the Farming in Protected 
Landscapes (FiPL) programme. 

100% of FiPL funds allocated 
have been spent. 

 

50% of projects fit each of the 
FiPL four themes, where a target 
of 25% was set. 

 

FiPL has reached over 500 farm 
businesses, where a target of 300 
was set. 

See case 
study 

1c Support and share knowledge about project 
delivery and future bids to Landscape 
Recovery Schemes (LRS). 

7 partners have engaged, where a 
target of 10 was set. 

 

50% of LRS have Heritage Impact 
Assessments. 

 

LRS projects share learning with 
others. 

 


