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Lake District National Park Partnership
Monday 2 February 2026
10:00 - 15:00

Venue: Blue Room, Rheged,
Redhills, Penrith, CA11 0DQ

AGENDA
Meeting agenda item Lead Timings /
mins
Tea/Coffee on arrival 09:30
Welcome and introduction Chair: Dr Celia Caulcott 10:00 |5
Minutes of the previous meeting (5 November 2025) Chair 10:05 |5
Chair’s announcements Chair 10:10 | 10
World Heritage Site updates: Steve Ratcliffe, LDNPA 10:20 |5
- State of Conservation report 2026
- Hefting Strategy
- Interpretation Strategy
Deer Management Strategy update and next steps Steve Ratcliffe 10:25 | 10
Funding Partnership activity: Chair 10:35 | 65
- HEART lottery project, including questions Sarah Swindley, LDF (20)
- Landscape Connections lottery bid, including Hanna Latty, LDNPA (10)
questions
- Farming in Protected Landscapes Programme Steve Ratcliffe (5)
- Workshop 1: funding ideas/opportunities Chair (20)
- feedback session Chair (10)
Comfort break 11:40 15




7. | Plan update: Veronica Fiorato, Partnership 11:55 | 10
Manager
- Targets
- Action planning
8. | Public consultation and initial review: Partnership Manager 12:05 | 30
- Summary of activity (5)
- Initial ‘hot off the press’ results Chair (10)
- Discussion (plenary) (10)
o implications of initial results for the final
Plan
o what questions do Partners want to ask of
the data?
- Next steps (consultation responses)
(5)
Lunch (provided) and networking 12:35 40
9. | Workshop 2: Plan delivery (looking back): Chair, Partnership Manager & | 13:15 | 45
facilitators (5)
- Chair’s reflections (30)
- Lessons Learned from the current Plan: what has
worked well? What hasn’t worked so well? Why? (10)
- Feedback session
10. | Workshop 3: Plan delivery (ideas for the future): Chair, Partnership Manager & | 14:00 | 50
facilitators
- Chair’s reflections (5)
- Examples of effective structures for partnership (15)
delivery
- Initial ideas for our next Plan’s delivery (15)
- Feeback session (10)
- Wrapup (5)
11. | Plan timetable update Partnership Manager 14:50 |5
12. | AOB Chair 14:55 | 5

- Next Partnership meeting: 16 March 2026, venue
tbc
- Anything else?

Close: approx. 15:00

Papers: Agenda; Minutes 5 Nov 2025; Plan pdf; Highlight Reports Quarter 3 (for information only)




