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09:30 - 15:00

Venue: Blue Room, Rheged Centre

Redhills, Penrith, CA11 0DQ

AGENDA

Tea/coffee on arrival from 09:00

Meeting agenda item

Lead

Timings / mins

Welcome + housekeeping

Chair: Dr Celia Caulcott

09:30

5

Session 1 Our forward look to the National Park in 2051

The first session will invite Partners to picture the Park in
2051, its 100th anniversary. We will consider the
following questions:
How do you envisage the National Park in 2051?
What will we see more of, less of, completely new
in the National Park?

Facilitator: lan Roberts
(Satva Associates)

09:35

85

Refreshments

11.00

15

Session 2 Priority issues for the next Management Plan

Following a presentation of the current trends within the
National Park and a reminder of what Partners have
already requested for the next Plan, the session will

explore the key strategic priorities for the next five years,

ensuring the Management Plan reflects opportunities,
addresses challenges, and positions the Park for
sustainable development. We will address the following
questions:

What are the key opportunities for the National
Park over the next five years?

What are the main threats facing the National
Park over the next five years?

What key issues must be prioritised in the next
Management Plan?

lan Roberts

11:15

90

Lunch (provided)

12:45 45




Session 3 Delivering our Plan lan Roberts 13.30 | 85
The final session explores how the Partnership can
strengthen its governance and mechanisms for the
delivery of the priorities in the Management Plan. We
will reflect on the following questions:
What are the strengths and limitations of our
current delivery mechanisms?
How can the Partnership enhance its delivery
arrangements?
Next steps Celia Caulcott 14:55 |5

Close: approx. 15:00




