LDNPA Organisational Strategy

What we will do:

Our Priorities

Managing the National Park Authority and its statutory duties

Through everything we do our fundamental priorities will be to deliver our purposes and
duty, protecting our Special Qualities of the National Park and sustaining our attributes as
a World Heritage Site.

Nature Recovery
Deliver nature’s recovery through improving the condition of protected sites, managing
non-protected sites, and creating more species-rich habitats.

Communities and Economy

Help rural communities to be sustainable and vibrant by increasing affordable or
occupancy restricted homes and controlling second homes / holiday lets, expand and
diversify workforce, conditions for economic growth, reduce visitor pressures.

Viable Traditional and Nature-Friendly Farming

Improve viability and resilience of farms by increasing nature-friendly farming practices,
support functioning hefting and commoning, enhance farm advice, develop and promote
quality produce, establish new income streams through farm diversification.

Historic Environment

Improve management of the historic environment by decreasing heritage at risk assets,
improving non-designated heritage assets, increasing understanding of heritage
condition, retaining traditional skills and practices and growing the number of skilled crafts
people.

Health and Wellbeing, Inspiration, Responsible Visiting

Inspire people to enjoy, understand and care through better understanding of health
benefits of being active outdoors, improving rights of way and Miles without Stiles,
increasing volunteering, delivering more engagement programmes.

How we will do it:

Our Values and Behaviours

Leaders

We lead the way, delivering the Vision and
inspiring people to enable the landscape to
flourish.

Empowered

We think creatively, encouraging innovation,
adapting to change and being willing to take
appropriate risks.

Nurturing

We nurture the Lake District, our teams and where
we work, respectfully managing the National Park
on behalf of those who live, work or visit here.

Proud
We are proud of the Lake District and what we do
at the Authority, which drives us to be our best.

Team Player
We cooperate and work together, creating a sense
of belonging where trust thrives.

Forward Thinking
We plan for the future, recognising that our future
sustainability is in our own hands.



