Lake District
National Park

Lake District National Park Authority Agenda Item: 10
Resources Committee 26 February 2026 Page 1

Period 9 (Quarter 3) Finance Report

1. Summary
1.1.  This report updates Members on revenue and capital budget performance for
Period 9 (to December) 2025/26. Overall, the position in year is favourable

compared to the original budget.

Recommendation:

a Resources Committee notes the report

2. Background
2.1. Authority approved the 2025/26 capital and revenue budgets in March 2025.

Resources Committee monitor performance in year.

3. Policy context

3.1.  Monitoring of actuals against budget is a crucial element of budget setting and
the Medium-Term Financial Strategy (MTFS). This helps ensure the budget
continues to reflect the actual financial performance of the Authority. A
summary of key information is provided in this covering report with further

detail provided in the Annexes, if Members require further detail.

Overall Revenue
3.2  Overall, the current financial position is healthy and favourable compared to

both our original and working budget. Our current outlook is for the General
fund to be £550K ahead of the MTFS projection at year end. This includes
£300K from the Trading Reserve. Overall, we have been generating higher
levels of income whilst incurring some lower costs than forecast, particularly

within Visitor Services. The main movements are:
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¢ |Interest income is projected to be ahead by c£110k because of both interest rates
and our cash balances being higher than budget.

e Car Parking has been significantly stronger than both our original and working
budgets because of price rises being implemented earlier than budgeted, plus
very strong demand in the first half of the year. The benefit (excluding the £185k
already included in the working budget) being £97k.

e Coniston Boating Centre has also exceeded expectations by c£50k.

e Brockhole has been costing us less than expected by c£65k.

e Our Transport costs are projected to be c£50k lower than budget mainly due to
lower leasing costs following the decision to purchase more vehicles outright.

e There are cost savings of around £250k to date on Staff Salaries (due to both
unfilled vacancies and more staff costs being covered by grants). Around half of
these are within Visitor Services and so already reflected within the Trading
Reserve. Of the balance, Annex 1 sets out proposals from other budget holders
to retain some of these salary underspends for use in future years, particularly

within the Ranger Service and FiPL.

Trading Reserve
3.3 As indicated above, performance to P9 was strong reflecting very good weather

in the early part of Q1 and continued good performance at Brockhole and car
parking. It looks increasingly likely that the trading reserve will be above target by
c£300k by year end. This would be transferred into the General Reserve. A
detailed analysis of Trading reserve services against budget is at Annex 2. It is
possible that some one-off costs linked to the Brockhole lease project reduce this
balance, however, this is a favourable position compared to the original budget
and MTFS.

Capital Programme
3.4 Spend to P9 was £913k vs the full year budget of £1,997k. Full details are

presented in Annex 3. The vast majority of the £913k spend to date is funded
from the £1.5m DEFRA grant. Significant works, including those relating to
additional solar panels, are expected to be complete by year end. Should the
schemes in the programme start to slip, it is anticipated that there may be
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3.5

further scope to capitalise staff time or pay off finance lease liabilities as part
of year end procedures. Therefore, the risk of not utilising the full grant is

judged to be low.

There is a potential risk in relation to K2T bridge works. 6 bridges are likely to
require significant work, with current estimates at c£100k per bridge. Subject
to the design work being finalised and agreeing the phasing and prioritisation
of the works, an estimated bid for subsequent years has been included in the
MTFS. This is subject to potential amendment once actual tender prices are

received.

Treasury and cash

3.6

All treasury activity was within the approved strategy. Actual interest to P9 was
£193k vs budget of £109k. This mainly relates to interest rates being higher

than expected but cash balances were also strong.

Other matters to highlight

3.7

We still await the details of the 2026-29 three-year grant settlement figure
from DEFRA. We have had confirmation that FiPL will continue for a further 3

years, pending detailed organisation level allocations.

Links to Vision, Management Plan and other strategic plans

Sustainable finances are core to the delivery of the Business plan, which
underpins the Authority’s contribution to the Management Plan. Regular
budget monitoring is an integral part of the rolling MTFS process to ensure

budgets continue to align with the actual financial position and performance.

Proposals

The proposal is that Members note the report.
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6 Demonstrating best value

6.1  Effective financial management is a key element of corporate arrangements to
achieve best value. This report relates to corporate budget monitoring and has
no direct implications for specific cases relating to demonstrating best value.

7 Finance considerations

7.1 These are detailed in the annexes and summarised above.

8 Risk

8.1  The key corporate risk being addressed is CO41: “There is a risk that a range
of inflationary pressures (pay, utilities, supplies, and services etc.), coupled
with a reducing National Park Grant, could continue to place pressure on the
Authority’s ability to fund and deliver its Business Plan. Failure to deliver
against the approved budgets may also lead to material changes to the
resources projected in the Medium-Term Financial Strategy.” This report
addresses risks of failure to meet the approved budgets for 2025/26. The data
to-date suggests the risk is very low.

9 Legal considerations

9.1  There are no specific legal considerations within the report.

10 Human resources

10.1  There are no specific HR considerations within the report.

11 Diversity implications

11.1  There are no specific diversity implications in the report.

12  Sustainability

12.1 Financial sustainability underpins the Authority’s ability to fulfil its ambitions as

set out in the Business Plan.
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Annex 1: Budget monitoring P9 2025/26

1. Budget Monitoring Revenue Position
1.1. The position on the revenue account as at the period end is summarised

below:

Table 1: General Fund summary

T
£000 £000 £000 £000 £000

INCOME
Government Grants -5,087.0 -5,216.4 -3,912.3 -3,912.3 0.0
Scheme specific Grants -490.0 -3,256.0 -999.0 -1,128.0 -129.0
Visitor Services Income -5,165.7 -5,400.5 -4,658.7 -4,744.6 -85.9
Other Income -1,958.3 -1,690.7 -1,190.5 -1,326.8 -136.3
Investment Interest -145.0 -145.0 -108.7 -193.7 -85.0
TOTAL INCOME -12,846.0 -15,708.6 -10,869.2 -11,305.4 -436.2
EXPENDITURE by Type
Employees 8,686.9 8,864.7 6,628.4 6,380.9 -247.5
Transport 291.7 295.7 161.1 160.2 -0.9
Premises 2,168.3 3,069.9 2,070.6 2,110.5 39.9
Supplies & Services 2,594.4 4,188.4 2,457.6 2,569.8 112.2
Third Party Payments 78.6 84.9 67.5 65.4 -2.1
Depreciation 1,296.3 1,296.3 972.2 972.2 0.0
TOTAL 15,116.2 17,799.9 12,357.4 12,259.0 -98.4
EXPENDITURE by Service
Executive Board & Legal 804.8 1,025.4 861.5 822.2 -39.3
Resources 3,086.6 3,074.1 2,224.0 2,280.0 56.0
Visitor Services 4,960.2 4,924.4 3,762.9 3,659.8 -103.1
People 609.2 603.7 446.4 436.7 -9.7
Communications 564.8 582.4 424.3 460.7 36.4
Development Management 1,367.5 1,601.3 1,002.7 1,002.7 0.0
Strategy & Rangers 3,723.1 5,988.6 3,635.6 3,596.9 -38.7
TOTAL 15,116.2 17,799.9 12,357.4 12,259.0 -98.4
OPERATING (SURPLUS)/DEFICIT 2,270.2 2,091.3 1,488.2 953.6 -534.6
Accounting Adjustments -1,296.3 -1,296.3 -972.2 -988.1 -15.9
Corporate pension costs 13.7 13.7 -24.8 -24.8 0.0
Revenue contribution to capital 0.0 0.0 0.0 0.0 0.0
Movement Earmarked Reserves -663.8 -582.4 -642.3 -642.3 0.0
Movement General Reserve -323.8 -226.3 -225.9 -225.9 0.0

Balanced Revenue Position 0.0 0.0 -377.0 -927.5 -550.5
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Summary of GF impact
1.2.The table above sets out variances against profiled budgets. Most of these

variances are not currently anticipated to impact on the General Fund at out-

turn. The variances are expected to mainly fall into one of the following

categories:

o Grant funded schemes where any variances in income or expenditure will be
offsetting by year end (e.g. FiPL, C2C)

o Spend where any variances are ringfenced in their own reserve (Development

Management, Visitor Services) and so don’t generally impact on the General

Fund

o Other timing variances where the profile of budget and the timing of spend do

not fully correspond but where there is no year-end overspend (or underspend)

currently projected.

1.3. There are a number of items that are not to do with timing issues where we

do expect a variance at out-turn. These can be summarised as follows:

Table 2: summary of projected GF pressures/savings (+/-)

Out-turn
. variance
Category Service Item projected
£000
Investment income — interest
Investment interest Resources rates have only reduced -110
modestly and strong cash
position
Urgent tree works (£40k),
Supplies and Services | Resources offset by other maintenance 20
budgets (£20k)
Time required for signing up
Other Income/property new tenant at Ambleside
Resources ~ ) 40
costs depot; income not achieved
and running costs retained
Electricity costs following
Property costs Resources/Rangers | confirmation of 25/26 unit -10
rates
Transport costs Resources Vehicle leases ended in year, -50

vehicles purchased out-right
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Out-turn
. variance
Category Service Item projected
£000
from capex and rebates on
low mileage
Consultancy to support review
Supplies and Services | Communications of information and 16
engagement, less grant
contribution from Cumberland
Supplies and Services Exec Board and Professional §upport on visitor 10
Legal levy consultation
Following zero based budget
Supplies and Services | Resources review of IT costs, anticipate -45
underspend vs budget
Executive Board Members travel claims under
Transport -15
and Legal budget
Transport People and OD Volunteers travel claims under 10
budget
Financial services costs for
Supplies and Services | Resources third party professional fees -15
and pensions administration
General Fund Total
. . -169
excluding trading
Trading Reserve Performance in year over
income and Visitor services trading reserve target (see -300
expenditure below)
Total -469

1.4. Already within the working budget are £100k of improvements to the General

Fund vs original budget. These relate to a better core grant settlement

compared to what was assumed within the Authority approved (original)

budget less the impact of salary adjustments (mainly the pay award).

1.5. Taken together, assuming no other movements in year, these would improve

the reserve position by c£550k vs the assumption in the last approved
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1.6.

version of the MTFS. This has been factored into the next iteration of the

MTFS (elsewhere on this agenda).

Major Variances Explanations (not explained elsewhere)
Income-Scheme Specific Grants — these are showing as c£130k higher than
budget. This relates to specific grant funds which are not likely to be utilised in
year and so will be carried forward for spend in line with their funding conditions
in future years.
Income-Other Income — this is made up of a number of smaller variances, the
single largest element relating to planning which is £40k higher (favourable)
income than budget. The net variance across all planning revenues (income
and expenditure, currently £43k favourable in total) will be moved to the
planning reserve at year end, and so will not impact the General Fund balance.
There is also anticipated to be a shortfall in the Ambleside depot rent of £20k. A
new tenant has taken longer than anticipated to secure. It now looks highly
likely that a new tenant will be in occupation for 2026/27. This is shown in table
2 above (A higher value as there is also unbudgeted running costs in 2025/26).
Expenditure by Type-Employees — currently c£250k lower than budget. This is
made up of a number of variances across a range of services, the largest
elements being:

o £95k of this relates to Visitor Services and so is reflected in the Trading
Reserve position.

o £25k is within the Strategy and Partnerships Team. This will be
requested as a movement to the BNG reserve at year end to support
ongoing costs with the implementation of BNG and green finance.

o £51k is within the Rangers which may rise to c£100k+ by year end
(subject to finalising grant recharges). It is proposed that this is set
aside in the ATR reserve to extend fixed term Ranger posts at year
end.

o Out of the residual underspends, a £50k contribution to the FiPL
reserve will be actioned as a budget correction. This reflects that the
FiPL grant pays for the Farming Officer on our establishment and will

ringfence the budget saving for future farming support activity.
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o Expenditure by Type-Supplies & Services — currently showing as £112k over

budget. This is made up of a number of variances, the single largest elements

being:

o £50Kk relating to timing of spend on heritage conservation grant funded

projects (Lowther Castle Walls). No impact on the General Fund is

expected at year end.

o £28k relates to Comms team project work on Visitor Engagement (see

table 2 above). This will be partially offset by grant from Cumberland

Council (grant of £12k, net £16k pressure).

Trading reserve

1.7.Performance on Visitor Services for P9 is showing a favourable position of

c£190k. A detailed analysis of visitor service performance against budget is

presented in Annex 2. The key variances are as follows:

Table 3: Visitor Services variance summary of pressures/savings (+/-)

£20k Halloween event contribution higher than expected income
Brockhole -£65k | slightly behind offset by significant savings in vacancies, casuals

and electricity, £14k ahead of budget from rental partners
Commercial 136K Good Easter / summer performance in car parks (£97k) and CBC
property (£50k) with losses in toilets.

Costs overall £10k lower than budget but offset by income £20k
IC's £20k

lower than budget overall.
Management -£9k | Broadly on budget

-£190k

1.8.In addition, the working budget (forecast) has been uplifted by £271k (net
contribution of £476k vs original budget of £205k), mainly to reflect the impact

of car parking prices rises brought forward to 15t July and savings from vacant

posts. Removing items that don’t impact the trading reserve (mainly the salary

saving from the Head of VS) leaves an underlying improvement in the Visitor
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Services budget of £187k. Taken together, including the budgeted contribution,

the approximate impact on the Trading reserve is as follows:

Table 4: summary of trading reserve position:

£000
Opening Balance 392
Plus annual contribution budgeted 30
Plus budget revision (£185k relating to parking price 187
increase)
Plus trading performance to P9 190
Projected closing balance 799

1.9. Assuming the trading variance is maintained, this would result in the trading

reserve being above target by c£300k. This would be transferred into the
General Reserve and would result in a saving of the planned contributions
over the life of the MTFS. This will be monitored through to year end with the
potential impact to be reflected in the MTFS.

2. Capital

2.2.

2.1.The revised capital programme, including carry forwards was approved by

Resources Committee 5™ June. This included proposals to spend the £1.5m
capital grant. The key risk for the 2025/26 capital programme is ensuring the

full value of the grant is defrayed in year.

Spend to P9 was £913k vs the full year budget of £1,997k. Full details are
presented in Annex 3. The £1.5m Defra grant has to be spent in year. The
vast maijority of the £913k spend to date is funded from the grant with
significant works, including those relating to additional PV, expected to be
complete by year end. Should the schemes in the programme start to slip, it is
anticipated that there may be further scope to capitalise staff time or pay off
finance lease liabilities as part of year end procedures. Therefore, the risk of
not utilising the full grant is low.
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2.3. As previously reported, two projects included in the original budget will not
progress this year. These are the replacement of the gas boiler at Murley
Moss (£60K) and refurbishment of Waterhead toilets (70K). It is proposed that
these budgets are reallocated across other projects in the approved
programme, the most notable of which is £105K to purchase a digger and
grass mower for Rangers. Both these items are included in Park
Management'’s five-year plant and equipment replacement schedule and have
been brought forwards to utilise available DEFRA grant. These changes are

included in Annex 3.

2.4. There is a potential risk in relation to K2T bridge works. 6 bridges are likely to
require significant work, with current estimates at c£100k per bridge. The work
is currently being procured. There is enough residual HE grant funding for
roughly 2 bridges and this has been included in the capital programme.
Subject to the design work being finalised and agreeing the phasing and
prioritisation of the works, an estimated bid for subsequent years has been

included in the MTFS, subject to potential amendment.

3 Key Financial Risks
The key risks to our ongoing financial position are set out below for noting:

Inflation and pay
3.1. Inflationary risks remain with CPI at 3.4% for December (3.2% for

November 2025). The MTFS has assumed 3% for 2026/27 as the cost-of-

living salary increase, with the 2025/26 pay award now settled at 3.2%.

Commercial Contribution
3.2. Good progress is being made to have a partner operating our Brockhole

site for the 2026/27 season. There is a risk that this does not happen or is
delayed, which may lead to unplanned period where we are still incurring
operating costs on the site. The trading reserve is projected to be at full
target balance by year end which would offer some one-off resource to
mitigate cost pressures and allow time to put a sustainable solution in

place in this event.
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Funding and the Financial Environment
3.3. National Park Grant remains a very significant element of our funding and

so a relatively small %age change to this could have significant impacts.
The grant settlement for 2025/26 was 8.2% cut (c£0.46m) in revenue
funding. It is assumed that this is recurring. This was topped up with a

one-off capital grant for 2025/26 of £1.53m. This must be spent in year.

3.4. The 2026/27 settlement poses a significant further risk to the revenue
funding position. A savings and efficiency process has been established to
identify and monitor delivery of savings. As the position becomes clearer,
targets may be revised and it is now judged more likely that there will be a
recurrence of the capital grant and this is included in the draft MTFS

(elsewhere on this agenda).

Project Budgets
3.5. There are a significant number of high value, grant funded schemes

including FiPL, Nutrient Neutrality, and the Coast-to-Coast National Trail.
These are opportunities to obtain contribution to existing overheads but
also pose risks that the retained income doesn’t cover the additional cost,
or staff time is dis-proportionately diverted onto project work. A significant
amount of time was charged to grant funded activity in the prior year and it
is anticipated that there will be significant amounts of time recharged to
grant funded activity during 2025/26. These are not assumed in the
original budget so will create positive variances in year, where this
happens. There is a specific issue around acquisition of BNG credits which
may lead to a £20k cost pressure on the C2C. This will be met from

ringfenced reserves.

Special Purpose Vehicle and green finance
3.6. The Authority is considering a Special Purpose Vehicle (SPV) with

neighbouring partners (Cumberland Council, Cumbria Wildlife Trust,). This
is to support Biodiversity Net Gain (BNG) supply locally, and potentially

other green finance initiatives.
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3.7.

3.8.

3.9.

Entering into an SPV creates complexity in terms of governance,
accounting for the Authority’s share of the entity and financial risk around
up-front funding and ongoing liabilities. A business case has been

prepared and this is currently undergoing due diligence.

Other green finance initiatives, such as acting as Responsible Body
(including outside of the LDNPA boundary), and taking a part in other joint
ventures, are further opportunities to engage with new funding sources.
They also create risk in terms of exposure to long term obligations and
shares of liabilities where the Authority may not be in full control of the size
of those liabilities. They can also create governance challenges as the
Authority needs to be able to demonstrate that sufficient arrangements are

in place for oversight of partnership and joint working arrangements.

An Officer/Member working group is in place to oversee the development
of the SPV and any proposals will be brought to Committee for scrutiny,

prior to decision.

4 Reserves Projections

41

2025/26 Reserve balances to date including the actual transfers
consistent with the budgets are set out below. A full listing of all the
movements is included in Annex 4. Capital reserve movements will be
actioned at year end but these are mostly committed within the 5-year
rolling capital programme. The draft MTFS elsewhere on this agenda
includes an amended 5-year programme and funding assumptions for

future years.
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Table 5: Summary of reserve balances

Balance 31 1;:;7(??;?_‘:)5 Current

Description March 2025 reserves Balance
£000 £000 £000

Usable Reserves - capital
Useable Capital Receipts Reserve -644.3 0.0 -644.3
Capital Grants Unapplied Reserve -245.0 0.0 -245.0
Total capital reserves -889.3 0.0 -889.3
Usable Reserves - revenue
Ring-fenced Funds Reserve -643.7 255.0 -388.7
External Grants Reserve -171.9 10.0 -161.9
Biodiversity Net Gain Reserve -73.7 0.0 -73.7
Cumbria Woodlands -130.3 130.3 0.0
Investing for our Future -238.0 190.9 -47 1
Inquiry reserve -136.0 -32.3 -168.3
Partnership Priorities Reserve -195.7 17.0 -178.7
Fix the Fells Reserve -119.3 0.0 -119.3
Public Rights of Way Reserve -136.2 21.3 -114.9
Planning Interim Support Reserve -232.4 102.2 -130.2
National Parks Portal Reserve -32.0 -12.2 -44.2
Farming in Protected Landscapes -223.3 443 -179.0
Visitor Services Trading -392.1 -406.5 -798.6
Climate Change Reserve -10.0 -5.0 -15.0
General Reserve -1,568.1 225.9 -1,342.2
ATR committed funds reserve -851.2 136.7 -714.5
Total Usable Reserves -6,043.2 677.6 -5,365.6

5.2.

5 Treasury Management Performance
5.1.

To the end of the period, our average daily investment was £6.3m. Rates of

return are linked to a balanced and prudent risk appetite combined with the

need to have easy access to cash to cover potentially large volumes of

project-related spend. Investment opportunities within our risk appetite and

portfolio size are severely restricted.

The 25/26 investment interest budget was set assuming a drop in rates over

the year. The main deposit facility is the CCLA Public Sector Deposit Fund (a
AAA rated Money Market Fund). Actual interest to P9 was £193k vs budget of

£109k. This mainly relates to interest rates being higher than expected but

cash balances were also strong.
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5.3.

5.4.

Bank rate dropped to 3.75% in December (down from 4% set in August). It is
anticipated that rates will drop further although it is expected that further falls
will continue on the current gradual trajectory and are not expected to return
to the ultra-low rates seen for more than a decade following the financial crisis
of 2008. CPI remained above target at 3.4% for December (up from 3.2% in
November). While CPI is above target this reduces the likelihood of bank rate

reductions, albeit other economic factors also influence the decision.

Investments at the end of the period are shown below:

Table 6: Breakdown of holdings by Institution type

Holding
Institution type amount
(£000)
Major UK Banks (Current account) 481
Major UK Banks (Investments) 461
Money Market Funds 5,200
Total 6,142
Average investment balance 6,257

6 Disposals

6.1.

6.2.

There have been no property disposals in the quarter. Members have been
briefed previously and have authorised the ongoing work relating to the
Brockhole lease. Members are asked to note that activity on disposal of
Glenridding Green for a potential social/affordable housing scheme is still live

but subject to a solution to Nutrient Neutrality planning requirements.

The Property Asset Management Strategy is currently under review. This will
review all the categories of properties held by the Authority and at that point,
authority for disposal of any additional asses will be sought. This element of

work is subject to recruitment of the Lead Surveyor.
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Annex 2: Visitor Services details income and expenditure

Original Working Working Actual Variance
Budget Full Budget Full Budget YTD YTD YTD
Year2025/26 | Year2025/26 £000 £000 £000
£000 £000
BROCKHOLE | BROCKHOLE
Income 0 (50) (50) (27) 23
Catering Expenditure 0 0 0 (1) (1)
Net 0 (50) (50) (29) 21
Income 0 (2) (2) (28) (25)
Retail Expenditure 0 0 0 18 18
Net 0 (2) (2) (10) (7)
Income (389) (386) (373) (307) 66
Activities Expenditure 317 330 250 197 (53)
Net (72) (56) (123) (111) 12
Income (190) (183) (183) (173) 10
Trading Events & Other commercial
Services activity Expenditure 156 148 145 113 (31)
Net (34) (36) (38) (60) (21)
Income (166) (116) (80) (89) (9)
Rental partners Expenditure 66 66 55 49 (6)
Net (99) (49) (24) (40) (15)
Income (224) (237) (205) (219) (14)
Car park Expenditure 34 34 27 16 (11)
Net (190) (203) (178) (203) (25)
Income (968) (975) (894) (843) 51
TRADING TOTAL Expenditure 573 578 477 392 (85)
Net (395) (396) (417) (451) (35)
Income 0 0 0 0 0
Non-commercial activities Expenditure 29 32 25 22 (3)
Net 29 32 25 22 (3)
Income (2) 0 0 0 0
Education Expenditure 14 0 (0) (3) (3)
Non-Trading Net 13 0 (0) (3) (3)
Service Income 0 0 0 0 0
Gardens & Caretakers Expenditure 273 276 209 166 (42)
Net 273 276 209 166 (42)
Income (2) 0 0 0 0
NON-TRADING TOTAL Expenditure 316 307 233 186 (47)
Net 314 307 233 186 (47)
Income (1) (1) 0 0 0
Management Overhead Expenditure 243 257 177 182 5
Z;:ii?r':;e”t Net 242 256 177 182 5
Costs Income 0 0 0 0 0
Property Maintenance Expenditure 47 44 29 41 12
Net 47 44 29 41 12
R OC K NOIET oA Income (970) (975) (894) (843) 51
Expenditure 1,179 1,186 916 801 (115)
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Original Working Working Actual Variance
Budget Full Budget Full Budget YTD YTD YTD
Year 2025/26 Year 2025/26 £000 £000 £000
£000 £000
Net 209 211 22 (42) (65)
Brockhole depreciation 261 261 196 196 0
Brockhole including depreciation 470 473 218 154 (65)
Info Centres INFORMATION CENTRES
Income (411) (411) (354) (364) (9)
Bowness Expenditure 340 353 288 303 14
Net (71) (57) (66) (61)
Income (194) (194) (168) (161) 7
Keswick Expenditure 222 223 182 174 (9)
Net 29 30 14 12 (2)
Income (79) (79) (63) (55) 9
Ullswater Expenditure 90 94 76 81 5
Net 12 15 13 26 13
Income (95) (95) (78) (54) 23
Hawkshead Expenditure 111 129 99 86 (13)
Net 16 35 22 32 10
Income (48) (62) (53) (52) 0
Coniston Expenditure 63 81 68 70 2
Net 14 19 16 18 2
Income (4) (4) (3) 0 3
Online shop Expenditure 2 2 2 2)
Net (2) (2) (1) 0 1
Income (40) (40) (23) (25) (2)
IC support and PMF Expenditure 156 161 91 83 (8)
Net 116 121 68 58 (10)
Income (870) (883) (742) (711) 31
INFORMATION CENTRES TOTAL Expenditure 985 1,044 807 797 (11)
Net 115 161 66 86 20
Information Centres depreciation 110 110 83 83 0
Information centre inc depreciation 295 271 148 168 20
COMMERCIAL PROPERTY
Income (2,543) (2,751) (2,303) (2,471) (168)
CarParks Expenditure | 1,070 1,093 829 900 71
Net (1,473) (1,658) (1,474) (1,571) (97)
Income (431) (431) (414) (429) (15)
Coniston - Boating Centre Expenditure 362 370 282 247 (35)
Net (69) (60) (132) (183) (50)
Income (177) (187) (169) (160) 9
Coniston - Car Park Expenditure 77 80 71 64 (6)
Net (100) (107) (99) (96) 3
Income (53) (53) (35) (34) 1
Coniston - Rental Partners Expenditure 6 6 5 4 (1)
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Original Working Working Actual Variance
Budget Full Budget Full Budget YTD YTD YTD
Year 2025/26 Year 2025/26 £000 £000 £000
£000 £000
Net (46) (46) (30) (30) (0)
Income 0 0 0 0 0
Bike Hire Expenditure 0 0 0 0 0
Net 0 0 0 0 0
Income (121) (121) (102) (96) 6
Toilets Expenditure 131 131 96 98 2
Net 9 9 (6) 2 8
Income 0 0 0 0 0
PMF Expenditure 7 7 4 5 0
Net 7 7 4 5 0
Income (3,324) (8,542) (3,023) (3,190) (167)
COMMERCIAL PROPERTYTOTAL | Expenditure 1,652 1,687 1,287 1,318 31
Net (1,672) (1,855) (1,736) (1,873) (136)
Commercial Property depreciation 511 511 383 383 0
Commercial Property inc depreciation (1,161) (1,344) (1,353) (1,490) (136)
Income (5,164) (5,400) (4,659) (4,745) (86)
VISITOR Expenditure 3,816 3,918 3,010 2,915 (95)
SERVICES Net exc depreciation (1,348) (1,483) (1,648) (1,830) (181)
TOTAL Visitor Services depreciation 883 883 662 662 0
Net inc depreciation (466) (600) (987) (1,168) (181)
Income (2) 0 0 0 0
VISITOR SERVICES MANAGEMENT Expenditure 256 118 86 77 (9)
Net 254 118 86 77 (9)
Visitor Services Mgt depreciation 6 6 5 5 0
Visitor Services Mgt inc depreciation 260 124 91 82 (9)
Income (5,166) (5,400) (4,659) (4,745) (86)
ALL VISITOR Expenditure 4,071 4,036 3,096 2,992 (104)
SERVICESINC | Net exc depreciation (1,094) (1,365) (1,562) (1,752) (190)
DEP AND MGT Visitor Services depreciation 889 889 667 667 0
Net inc depreciation (205) (476) (896) (1,086) (190)
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Annex 3 Capital Programme

Original

Working

Actual

Name Full Year Budget Year To R:r::?:itn Commentar
Budget Full Year Date € g y
£ £ £
Vehicle Fleet 491,000 538,575 538,575 0 Full leased fleet replacement spent in
Replacements year
Digger purchased, other equipment
PM Plant & machinery 0 86,000 59,095 26,905 | purchases brought forward due by
year end
IT Rolling Replacement 54,700 50,700 32,016 18,684 At this sta.ge, anticipate spgndlng in
Pro full but will keep under review.
Northern Area Office o| 17,000 0 17,000 | Due to install meeting pod by year
end, spend in full.
Project ongoing to meet end of life
EPOS System 0 40,000 28,836 11,164 | replacement deadline; may not spend
in full
. Due to spend revised amount in year,
W 18,734 41,2
ebsite 60,000 60,000 8,73 266 balance reprofiled to 2026/27
Bridge works currently being
LCL - Keswick to tendered, this is funded through ring
Threlkeld 0 225,000 0 225,000 fenced grant (no time limit) and will
likely need reprofiling to 2026/27.
K2T Extension 0| 71000| 60449 10551 | Prolectongoing, land purchased and
planning application submitted.
LDF Bowness Bay IC o| 14000| 10,679 3,321 | Project completed. Savings to fund
other capital projects
New office building and storage
facility substantially complete.
Southern Office fit out 0 53,000 53,590 -590 | Connection of EV chargers to be

completed. May go over budget but
will be funded from elsewhere
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Original Working Actual
Budget
Name Full Year Budget Year To Remaining | Commentar
Budget Full Year Date € g y
£ £ £
. Potential for improvements will be
Waterhead Toilets 0 0 0 0 review again for 2026/27
Murley Moss LED 0 3,500 1,840 1,660 | Complete.
lighting
Murley Moss Solar 0 203,000 4,149 198,851 Appointed a contractor with works to
Canopy be undertaken Feb and March
Gler.]r.lddmg Tic 0 15,000 0 15,000 | Works completed, not yet had invoice
additional solar
Brockhole Lift Works 0 16,565 16,565 0 | Complete
Murley Moss Lift 60,000 60,000 17,919 42,081 Work #arted, will complete this
Replacement financial year
Monitoring provides assurance that
- this will be on track with costs
Capitalizable RoW 115,000 115,000 0 115,000 | transferred from revenue at year end;
works . . .
discussion with Ranger Team about
potential to increase this.
TIC likely to be let to NHS and any
. . work required to boiler to be paid by
TI I 1
Coniston TIC boiler >/000 0 0 0 NHS. Budget to be reallocated to
current capital programme
Brockhole gardeners 12,250 0 0 0 No longer prog'ressmg.. Savings to
buggy fund other capital projects
Will not be delivered in year, will
Murley Moss boiler 60,000 0 0 o | review for 2026/27 subject t.o impact
of solar scheme on energy bills and
review of issues with biomass boiler.
Southern Office solar 0 25,000 0 25,000 Finalising agre'ement' with contractor,
should be delivered in year.
Appointed contractor, just pending
Northern Office Solar 0 35,110 1,216 33,894 | planning but expect to complete in
year
Brown Howe and Reed bed to be constructed along
. . 0 70,000 8,000 62,000 | with refurb of toilets. Expect to
Monk Coniston Toilets
complete by March 2026
Glenridding Toilet 0| 40,000 0 40,000 | Contractor appointed. Work to be

undertaken in January
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Original Working Actual
Budget
Name Full Year Budget Year To Remaining | Commentar
Budget Full Year Date € g y
£ £ £
Was pushed back to 26/27 on
CBC Ticket Office 100,000 0 0 0 | assumption of planning and lease
complexities.
Moot Hall boiler 15,000 15,000 12,245 2,755 | Work completed
Small amount of fencing work and
Brockhole Lakesh
rockhole Lakeshore 0 5,000 2,287 2,713 | jetty work as part of larger scheme,
(Phase 2)
complete
Insurance claim - Final retention billed, to be funded
0 0 1,155 -1,155 | from underspends elsewhere in
Storm Arwen
programme
Upgrades to EV charging
infrastructure complete, small
EV Chargers 0 25,000 29,745 -4,745 | overspend to be funded from
underspends elsewhere in
programme
Work i
Board Room partitions 0| 31,000 o| -31,000 yeaorr started, due to be spent in
Brockhole Electrical 0 15,000 0 115,000
Improvements
Access for All All A4A schemes currently on track
schemes: to spend in year:
Rydal Shore 0 9,292 3,619 5,673
Ben Beck, Colwith 0 15,916 11,659 4,257
UU Improvements 0 8.000 0 8.000
Thirlmere ’ ’
Elfistklls 72 o| 16,646 o| 16646
Improvements
Howrahs Path o| 50,000 0 50,000
Resurface
National Trust
accessibility 0 12,012 0 12,012
improvements
il CLEEP (A2 0| 25434 o| 25434
Improvements
Tenter's Path 0| 30,000 0 30,000
Grasmere
Total 982,950 | 1,996,750 912,900 | 1,083,850
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Annex 4: Detailed reserve movement analysis

Reserve:

Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve

Ring-fenced Funds Reserve

Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Ring-fenced Funds Reserve
Inquiry reserve

Climate Change Reserve
External Grants Reserve

External Grants Reserve
Investing for our Future

Investing for our Future

Investing for our Future
Partnership Priorities Reserve
Public Rights of Way Reserve
Public Rights of Way Reserve
Cumbria Woodlands

Cumbria Woodlands

Cumbria Woodlands

Cumbria Woodlands

National Parks Portal Reserve
Visitor Services Trading

Visitor Services Trading

Visitor Services Trading

Farming in Protected Landscapes
Farming in Protected Landscapes
Planning Interim Support Reserve
Planning Interim Support Reserve

Planning Interim Support Reserve

Description:

Caldbeck exclosures work

PPE for uniform costs

Movement to ATR Res for Nutrient Neutrality salaries
Rusland Moss NNR works

Uldale Deer survey

Lake Ranger funds for Casual staff 25/26

Love Windermere works

Lakeshore insurance draw down for boat works
Transfer from planning reserve for casework
FT Field Ranger North post

DRF adjustment

Education team extension
Cumbria Woodlands salary cost draw down

Stanley Gyhll project funding contribution
C2C works and salaries draw down

Zero Carbon Cumbria Funding

Funding for Education Team Extensions
Funding for Education Team Extensions
Further Cumbria Woodland NE Pension strain

LDF Furniture Donations draw down

Movement of Rangers money into ATR res for fixed term contracts

Contribution from grant funded staff time
Annual budget contribution

S$106 White cross contribution

Draw down Whitecross S106

Budgeted contribution

Drawdown Brockhole phase 2
Drawdown Brockhole phase 2

Love Windermere contribution to salaries
Funds drawn down for bridges and RoW

LDF Furniture Donations
CW annual budget contribution

In year budget adjustments

July budget reprofile

Oct Draw down CW salary costs

FTE reduction in cost, saving to reserve

Visitor services trading reserve budgeted top-up

Trading reserve working budget adjustments
Trading yr to date

Support to FiPL external projects

Funding for Hist Env Graduate

Contra from planning fee reserve

Contra to 0.6 planner/JR

Movement on revenue 25/26

£000
-6,043.2
4.5

3.0

7.0

4.0

10.5
4.9
1.6

16.4

-75.0

39.5

139.0

23.3

20.9

-8.0

24.8

-15.8
-16.5

-3.0
5.9

12.3

55.7

-32.3

-5.0

-5.0

15.0

153.6

21.3

16.0

17.0

33.6

-12.3
-18.7

37.7

21.5

89.8

-12.2
-30.0
-186.5
-190.0
9.9

34.4

-2.6

10.9

68.9
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Reserve: Description: £000
Planning Interim Support Reserve | Transfer from planning reserve for casework 75.0
Planning Interim Support Reserve | Contra to planning net operating variances Q3 -50.0
ATR committed funds reserve Move NN budget to ATR reserve -7.0
ATR committed funds reserve Nature recovery ranger 50.9
ATR committed funds reserve Hist Graduate 31.8
ATR committed funds reserve Enforcement Officer Bev 10.0
ATR committed funds reserve 2 Year FTC Volunteer Admin 19.0
ATR committed funds reserve 2 Year Love Windermere Comms Officer 50.9
ATR committed funds reserve Nutrient Neutrality Planner 38.3
ATR committed funds reserve Nutrient Neutrality - Catchment N officer 72.8
ATR committed funds reserve Nutrient Neutrality Admin 39.5
ATR committed funds reserve Catchment officer -72.8
ATR committed funds reserve HE graduate extension 12.8
ATR committed funds reserve Movement of Rangers money into ATR res for FTC -55.7
ATR committed funds reserve Love Windermere contribution to salaries -17.0
ATR committed funds reserve Funding for Hist Env Graduate -36.8
General Reserve 2025/26 budget contribution 194.0
General Reserve Net salary changes, including pay award and senior officer changes 31.9
Total movements 677.6
Closing balance -5,365.6




