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Performance and Risk Monitoring Report: Quarter Three 2024/25
1 Summary
1.1  This report updates members on progress at the end of December 2024 in

delivering the 2024-2027 Business Plan, including the management of key
corporate and Business Plan risks.

Recommendation a  Members review progress at the end of December 2024
that: in delivering the 2024-2027 Business Plan by reviewing
performance, as set out in Annexes 1, 2, 3 and 5; and
b Members review the corporate risks and Business Plan
risks, as set out in Annexes 1 and 4.

2 Background

2.1 The 2024-2027 Business Plan sets our direction for the next three years within
the overall context of the Vision and the Lake District National Park Partnership’s
Plan.

2.2  The Business Plan includes key actions we will take to help deliver our priorities
for the Lake District, which are shown in our Organisational Strategy. For each of
these key actions we set out milestones for 2024/25, the first year of the plan.

2.3  There are also additional key actions for services; these are areas of significant
work to be undertaken during the first year of the plan to help deliver service
objectives. Inclusion of these additional key actions enables us to produce a
Business Plan which gives a more complete picture of all the Authority’s work.

2.4  To ensure we deliver our Business Plan we regularly review progress against
targets. We also ensure that any events which could be detrimental to its delivery
are identified as risks and are managed to reduce their likelihood and / or impact.

2.5 Progress with delivering Business Plan actions, overall service performance and
the management of risks are reviewed on an ongoing basis by the Strategic
Leadership Team; and reported each quarter to Resources Committee.

2.6 There are five sections to the report. Annex 1 contains an Executive Summary
with key messages about performance and risks. Annexes 2 to 5 contain more
details about the delivery of Business Plan actions; overall service performance;
the management of Business Plan and corporate risks; and a summary of the
work being delivered through the Access and Recreation, Historic Environment
and Natural Environment programme boards.

3 Policy Context

3.1  Our Business Plan includes actions from the Partnership’s Plan which we are
either leading on or are significantly involved in, together with our own actions for
delivery and business development.

4 Options

4.1  Members can accept the recommendations or make alternative suggestions.
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5 Proposals

5.1 Members are asked to note progress made during the first three quarters of
2024/25 with delivering our 2024-2027 Business Plan, and to agree the specific
recommendations listed in section one.

6 Stakeholder Consultation
6.1 No stakeholder consultation was required for this report.
7 Demonstrating Best Value

7.1  Monitoring performance helps us check progress and drive improvements in
performance, efficiency and the quality of our services. We compare our
performance against Business Plan and performance indicator targets, as well as
with other national parks.

8 Finance Considerations

8.1 An update on the Authority’s financial performance is shown in the separate
finance report.

9 Risk

9.1 Risks to delivery of the Business Plan and key corporate risks are recorded within
our corporate Risk Register, where we note the control mechanisms which are in
place to manage the risk and any further mitigation actions being taken. At the end
of December, risk owners reviewed the stated control mechanisms for the
Business Plan and corporate risks and confirmed they are all still in place and are
effective.

9.2  For our most significant risks, we also outline the contingency plans for if we are
unable to manage the risks. We do this for risks which are at a critical or high level,
which have a current risk score of 10 or above, or which have a current risk score
where the potential impact on the Authority is ‘high’ or ‘very high’.

10 Legal Considerations

10.1 There are no legal implications as a direct result of this report.

11 Human Resources

11.1 There are no staffing implications as a direct result of this report.

11.2 Business Plan activities reflect our expectations of available resources. Heads of
Service are responsible for effective performance and risk management in their
service and produce annual Service Plans to show how the Business Plan

activities will be resourced.

11.3 Our volunteers also have a significant role to play in the delivery of our Business
Plan.
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12 Diversity Implications

12.1 There are no specific diversity issues as a direct result of this report.

13 Sustainability

13.1 There are no significant environmental, economic or social effects as a direct result

of this report.

Background Papers  2024-2027 Business Plan

Author, Post Catherine Slater, Performance Management Adviser
Responsible Officer  Gavin Capstick, Chief Executive

Date Written 5 February 2024
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Annex 1. Executive Summary — Key Messages on Performance and Risk

1 Business Plan Actions (more details in Annex 2)

1.1 The 17 key actions to deliver our priorities for the Lake District, and their 2024/25
milestones, are shown in Annex 2, Table 1 (pages 1t09).

» The Visitor Management action has now been completed for this year.

» A further 10 key actions have a green status, as work to deliver the 2024/25
milestones is substantially on track.

» Four key actions have an amber status, as there is some risk to delivering
the planned work for this year:

e LDNPA Carbon Offsetting: As previously reported, this work is not
progressing as quickly as hoped. The natural capital work is complex,
requiring input from multiple teams and possibly some further budget.

e Farming and Nature Recovery: The status has changed from green
to amber. Although some of the 2024/25 milestones are on track or
complete, others will not be met.

e Sustainable Travel and Transport: Progress on the Wasdale Valley
Travel Plan continues to be made, albeit slowly.

e Access and Recreation: The status has changed from green to
amber. Work is progressing well on some milestones; however, the
first phase of the Keswick to Threlkeld extension will not be completed
by the end of March.

» Two key actions are now marked red, because the work will not be delivered
as planned this year:

e Historic Environment: Work to deliver the Historic Rural Building
Grant programme is progressing well. However, we will not be able to
adopt a conservation area for Windermere Villas or complete the
Keswick Article 4 Direction by March; and we are waiting for further
information about the new statutory duty to maintain a Historic
Environment Record.

e Digital Services: As previously reported, due to an unexpected issue
with our current website, the launch date for the new LDNPA website
has been delayed until early 2026.

1.2  The 20 additional key actions which services are taking during 2024/25 in support
of delivering their service objectives are shown in Annex 2, Table 2 (pages 10 to
16).

» Two more service actions have now been completed:
e Visitor Support: The work for 2024 is complete.

e Strategy and Ranger service: Staff structural changes have been
completed which will allow work to start on clearing the rights of way
backlog.

» A further 14 service actions are either complete or have a green status.
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> The other four service actions are amber:

e The Lake District Visitor Centre at Brockhole: The status has
changed from green to amber as there are challenges due to the
proposed changes at Brockhole.

e Managing our Finances: As previously reported, there are risks
arising from Visitor Services' financial performance and uncertainty
around the Defra grant position for 2025/26.

e Asset and Property Management: Delays to the implementation of
woodland management plans continue; however, we have now
recruited to the Woodlands Officer post.

e Planning Casework: As previously reported, the service has seen
significant performance improvements. However, we continue to look
for opportunities to improve resilience.

1.3 Commentary on the Business Plan actions which have been completed this
guarter, and those which are amber or red is included in the tables in Annex 2.

Overall Service Performance (more details in Annex 3)

2.1 To ensure delivery of our Business Plan, it is important that we monitor progress
with delivering Service Plans. Each Head of Service has provided commentary
on their service’s overall performance at the end of December 2024, together
with a red, amber or green status.

The status and commentary are based on an assessment of:
delivery of the 2024/25 Service Plan

performance against key performance indicator targets
management of service risks

budgetary position

2.2  The position is unchanged from that reported last quarter:

» Two of our six service areas are reporting a green status, with delivery of
their service objectives on track.

» Four services have an amber status:

e Development Management: There continue to be risks to service
delivery. However, we have seen significant performance
improvements, and the service is now fully staffed.

e Visitor Services: The service has had a challenging quarter and there
are now proposed changes to the way in which the Brockhole site is
operated, which elevate both reputational and operational risks.

e Strategy and Ranger service: Most service actions are on track;
however, there are delays in some areas. We are not meeting our
rights of way performance indicator targets and have not met some
targets for Fix the Fells.

e Resources: Little has changed this quarter. Work in some areas is not
progressing as quickly as intended, and there are several amber risks.

2.3  Detailed commentary from all services is shown in Annex 3.
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3 Risk Management (more details in Annex 4)

3.1 There are 15 Business Plan and corporate risks being actively managed in our
corporate Risk Register database.

» No risks are at a high or critical level, and no risks have a score of 10 or
above.

> There are four risks with an amber status which indicates there are some
issues with mitigation plans, but they should be recoverable:

e Resource Availability: No change from last quarter, with the risk
remaining above tolerance. The Medium Term Financial Strategy has
a funding gap and there are potential pressures which could affect it.

e Development Management — Enforcement: The risk remains above
tolerance. However, the risk score / level has decreased as the
backlog of enforcement cases is now reducing.

e Commercial Strategy: We have launched a consultation with staff on
proposals for the 2026 season at Brockhole. The risk has moved to
above tolerance and the status has changed from green to amber.

e Commercial Income and Contribution: Trading conditions continue
to be very challenging. The risk score / level remains within tolerance,
but the status has changed from green to amber.

e Further details are shown in Annex 4, Table 1 (pages 1 to 4).
» There is also one risk with a green status which is above tolerance:

e SAC (Special Area of Conservation) Planning Reviews: There has
been no change this quarter; the risk remains at a medium level and
above tolerance. We continue to keep these sites under review.

e Further details are shown in Annex 4, Table 2 (page 5).

» All other risks have a risk score of less than 10, are within tolerance, and
have a green status which means the mitigation plans are progressing well
and the risks are under control. These risks are shown in Annex 4, Table 3
(pages 6 to 15).

» No risks were closed during quarter three.

3.2  Therisk scores / levels of all corporate and Business Plan risks are summarised
on the Risk Matrix on page 17 of Annex 4.

4 Programme Boards (more details in Annex 5)

4.1  Progress with work being delivered through the Access and Recreation, Historic
Environment and Natural Environment programme boards is shown in Annexes
5a, 5b and 5c.
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Annex 2: 2024-2027 Business Plan Actions
Table 1. Key actions to deliver our Priorities for the Lake District

Priority: Climate Change

1 Achieving Net Zero as a National Park

Action Lead Partnership efforts to deliver park-wide carbon reductions to achieve net zero by 2037 through the Partnership’s Plan and
our Natural Environment programme board.
Lead Hanna Latty, Head of Strategy and Ranger service
2024/25 e Coordinate the delivery of the Partnership’s Plan climate actions with the Zero Carbon Cumbria Partnership’s (ZCCP)
milestones Decarbonisation Plan. (April 2024 to March 2025)
e Work with Natural England and Cumbria Wildlife Trust to engage with the landowner and community in the development
of the final restoration plan for Rusland Moss. (April 2024 to March 2025)
Status Green

2 Climate Change Adaptation in the National Park

Action Lead Partnership efforts to deliver park-wide adaptation activities through the Partnership’s Plan and our Natural
Environment programme board.
Lead Hanna Latty, Head of Strategy and Ranger service
2024/25 e Contribute to Cumbria’s Climate Change Adaptation report (round 4), with partners. (April to December 2024)
milestones | ¢ Through the Farming in Protected Landscapes (FiPL) programme, support farmers and land managers to make
adaptation part of their plans. (April 2024 to March 2025)
e Lead the coordination of adaptation activities with partners and land managers to deliver public benefits and reduce
risks to the Lake District and its communities. (April 2024 to March 2025)
e Support farm clusters and community interest companies to develop landscape scale adaptation projects. (April 2024 to
March 2025)
Status Green
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3 LDNPA Carbon Reduction

Action Reduce Authority carbon emissions to less than 150 tonnes per year by March 2025 (on a scope 2 basis). Expand
monitoring to include scope 3.
Lead Pete Notley, Head of Resources
2024/25 e I|dentify and deliver 20 tonnes of carbon savings from projects on our built estate. (April 2024 to March 2025)
milestones | 4 Based on the LDNPA natural capital audit undertaken in 2023/24, identify and resource projects on our properties to
reduce current land-based emissions. (April 2024 to March 2025)
e Agree and introduce an appropriate monitoring process for scope 3. (April 2024 to March 2025)
Status Green
Update The status has changed from amber to green this quarter.
The overall action to reduce scope 1 and 2 carbon emissions to 150 tonnes per year has been met.
Work on the 2024/25 milestones is largely on track. The natural capital work will not be completed in-year, but this is reflected in
the amber status for action 4 LDNPA Carbon Offsetting (see comments below).

4 LDNPA Carbon Offsetting

Action Deliver our carbon offsetting programme.

Lead Pete Notley, Head of Resources

2024/25 e Continue peat restoration on our land. (April 2024 to March 2025)

milestones | 4 pevelop a plan to maximise carbon offset opportunities highlighted in the LDNPA natural capital audit. (April 2024 to
March 2025)

Status Amber

Update As reported last quarter, this action is amber as the natural capital work to develop a plan to maximise carbon offsetting

opportunities will not be delivered this year.

This is a complex issue which requires an understanding of the different payment schemes applicable to our green estate and
the degree to which these may be mutually exclusive or stackable, land parcel by land parcel. This involves multiple teams
across the Authority and may require some further budget to commission surveys and / or obtain technical advice. It is likely that
this will become the main milestone for 2025/26.




Lake District National Park Authority Agenda Item: 7
Resources Committee: 7 March 2025 Annex 2 Page 3

Priority: Farming and Nature Recovery

5 Farming and Nature Recovery

Action Lead the Partnership’s focus on delivering the Environmental Improvement Plan 2023, the 30x30 ambition and the
Partnership’s Nature Recovery Plan. Deliver priority projects through our Natural Environment programme board.

Lead Hanna Latty, Head of Strategy and Ranger service

2024/25 e Contribute to finalising the Cumbria Local Nature Recovery Strategy (LNRS). (April 2024 to March 2025)

milestones | o pevelop one Landscape Recovery Pilot with land managers and farmers. (April 2024 to March 2025)
e Lead the implementation of the Cumbria Catchment Nutrient Mitigation project. (April 2024 to March 2025)

e Develop nature finance credits with landowners and explore natural capital credit model options. (April 2024 to March
2025)

e Implement biodiversity net gain. (April 2024 to March 2025)
e Improve our SSSI (Site of Special Scientific Interest) condition status. (April 2024 to March 2025)
e Progress the Revere Windermere Water Quality finance model to the delivery phase. (May 2024 to March 2025)

Status Amber

Update The status of this action has moved from green to amber. Although some of the 2024/25 milestones are on track or complete,
others will not be met:

e We are unable to develop a Landscape Recovery Pilot with land managers and farmers, as round three has not been
announced. We continue to support round two projects.

e We will also be unable to improve our SSSI condition status this year. Work has now started to assess the condition of our
properties, with an intention to plan and prepare surveys for 2026.

e We have not secured funding for the Revere Windermere Water Quality finance platform, so we are unable to progress
this work.
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6 Agricultural Transition

Action Support agricultural transition enabling business adaptation, nature and climate resilience and recovery, as well as
maintenance of the cultural landscape.

Lead Hanna Latty, Head of Strategy and Ranger service

2024/25 e Deliver year four of the FiPL programme, including the Historic Barn Restoration Grant programme. (April 2024 to March

milestones 2025)

e Deliver the FiPL funded Farm Cluster project to support farmer collaboration to deliver landscape scale nature and
climate projects. (April 2024 to March 2025)

e Develop a succession plan for FiPL, after its end in March 2025. (April 2024 to March 2025)

Status Green

Priority: Landscape, Culture and Beauty

7 Lake District National Park Partnership’s Plan

Action Facilitate the Partnership, monitor the delivery of the Partnership’s Plan and commence response to the State of the Park
report.

Lead Hanna Latty, Head of Strategy and Ranger service

2024/25 e Support the Partnership in reviewing and prioritising actions in the 2020-2025 Partnership’s Plan. (April to May 2024)

milestones | o Undertake a secretariat / monitoring role of partners adopting and implementing their own plans for achieving net zero.
(April 2024 to March 2025)

e Support the Plan Coordination Group and Key Outcome Groups to deliver their plan actions and progress research
priorities. (April 2024 to March 2025)

e Support the scoping and commence the review of the 2030 Vision and the next Partnership's Plan, for adoption by
October 2026. (January to March 2025)

Status Green
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8 Historic Environment

Action Lead the delivery of the Lake District Historic Environment Strategy 2020-2025 Action Plan, through the Historic
Environment programme board.
Lead Hanna Latty, Head of Strategy and Ranger service
2024/25 e Prepare and adopt a conservation area for Windermere Villas. (April 2024 to March 2025)
milestones | o Subject to successful funding bids, deliver Historic England’s Historic Rural Building Grant programme with landowners.
(April 2024 to March 2025)
e Work towards removing one scheduled monument site and one building on the Heritage at Risk Register, including
prioritising a funding bid for Greenside Mine. (April 2024 to March 2025)
¢ |dentify our approach to ensure compliance with the new statutory duty to maintain a Historic Environment Record.
(April 2024 to March 2025)
e Complete Keswick Article 4 Direction to update permitted development rights following the adoption of the revised
Conservation Area Management Plan. (April 2024 to March 2025)
Update Although some of the 2024/25 milestones are being successfully delivered, others will not be completed as planned, and the

status of the action has changed from amber to red.

Work to deliver Historic England’s Historic Rural Building Grant programme continues to progress well, with 18 barns and
approx. £2.8m of funding approved. The spend must be completed by March 2025 and the work is taking a significant amount of
staff resource. Other planned activities have subsequently been paused or slowed to enable the project to be delivered.

Areas of work which will not be delivered as planned are:

e A conservation area for Windermere Villas will not be adopted by March 2025. The tender brief went out and closed in
December and contracts are being prepared for the successful supplier. We are looking at a six to seven month timeline
to prepare the draft and take to members for consideration.

e We will not complete the Keswick Article 4 Direction by March 2025 as the work remains on hold. We are seeking to draft
the Article and take it to April’s Park Strategy and Vision committee. After that, we will not be able to approve it for a
further 12 months.

e We are waiting for further information about the new statutory duty to maintain a Historic Environment Record - with the
change of Government, this is not now expected until summer 2025.
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9 World Heritage Site (WHS)

Action Promote the understanding and benefits of the WHS, and the attributes of Outstanding Universal Value specifically,
continuing to embed WHS considerations within and beyond the Partnership.

Lead Hanna Latty, Head of Strategy and Ranger service

2024/25 e Deliver phase one of the 13 Valleys Interpretation Strategy. (April to June 2024)

milestones | o Complete the State of Conservation report for submission by the State Party. (April to December 2024)
e Commence delivery of the WHS Interpretation Strategy. (April 2024 to March 2025)

Status Green

Priority: Sustainable Travel and Transport

10 Sustainable Travel and Transport

Action Catalyse a step change in sustainable transport, access and recreation through delivery of priority projects, co-designed
with local communities and transport authorities, which are aligned with the Partnership’s Sustainable Transport Working
Group.
Lead Hanna Latty, Head of Strategy and Ranger service
2024/25 e Create a long-term transformational vision for sustainable travel through a Valley Travel Plan in the Wasdale Valley.
milestones Subject to funding, commence the design and delivery of progressive interventions over the short, medium and long
term to achieve this vision. (April 2024 to March 2025)
e Support the Ullswater community to deliver their existing sustainable transport plans in the Ullswater Valley. (April 2024
to March 2025)
e Working in partnership with transport authorities, deliver a plan for walking and cycling improvements into and within the
National Park, if external funding is received. (April 2024 to March 2025)
Status Amber
Update The status of this action remains amber.

Although progress on Wasdale Valley continues, it is slower than anticipated. We are unlikely to have an agreed long-term vision
by the end of March 2025, but positive discussions are taking place with the community which will deliver short-term actions that
support long-term improved sustainable travel.

In the Ullswater Valley, the team have been supporting the community to set up the Hopper Service, including its promotion.

Walking and cycling improvements: consultants continue to deliver Wasdale Active Travel Options Assessment and Keswick
Transport Study Preliminary Design Report for a section of highway near the Crosthwaite junction to Keswick School.
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Priority: Vibrant Communities and Prosperous Economy

11 Vibrant Communities and Prosperous Economy

Action Support implementation of the Local Plan.

Lead Hanna Latty, Head of Strategy and Ranger service

2024/25 e Progress the delivery of the Windermere Gateway project. (April 2024 to March 2025)

milestones | o Work towards achieving the annual target for affordable and local needs housing permissions. (April 2024 to March
2025)

Status Green

12 Deliver Local Development Scheme

Action Deliver the Local Development Scheme and fulfil our statutory planning reporting to provide clear and up to date policy
guidance.
Lead Hanna Latty, Head of Strategy and Ranger service
2024/25 e Review the Biodiversity Net Gain Supplementary Planning Document following the introduction of the mandatory
milestones requirement from government. (April to December 2024)
e Commence the review of our processes and procedures to prepare for land use changes in relation to short term lets.
(June 2024 to March 2025)
Status Green

Priority: Lake District for Everyone

13 Visitor Management

Action Deliver interventions, when and where necessary, to alleviate visitor pressures on our communities and environment,
whilst enhancing the experiences and well-being of our visitors, particularly our new audiences.

Lead Steve Ratcliffe, Director of Sustainable Development

2024/25 e Deliver, through Cumbria’s Strategic Visitor Management Group and its various sub-groups, the agreed Tactical Visitor

milestones Management Action Plan 2024 (February 2024). (April 2024 to March 2025)

Status Complete

Update The action has been delivered and is complete. Work is now commencing for the 2025 season.
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14 Access and Recreation

Action Deliver the ‘improve, maintain, promote and integrate elements’ of the ‘Out There’ Strategy to deliver infrastructure and
services which focus on serving under-represented groups (as identified by the Lake District for Everyone Key Outcome
Group).
Lead Hanna Latty, Head of Strategy and Ranger service
2024/25 e Subject to funding, deliver the Access and Recreation programme board’s pipeline of priority projects, including the
milestones Defra (Department for Environment, Food and Rural Affairs) Access Infrastructure programme. (April 2024 to March
2025)
e Deliver the first phase of the Keswick to Threlkeld extension project, subject to funding. (April 2024 to March 2025)
e Continue to facilitate, plan and deliver the Coast to Coast National Trail, by the end of 2025. (April 2024 to March 2025)
e Complete the informal consultation process for the Small Lakes Byelaws review, subject to resources. (April 2024 to
March 2025)
e Seek funding for and maximise benefits from the Lake District for Everyone Key Outcome Group projects, including the
Journeys and Black Artist in Residence projects. (April 2024 to March 2025)
Status Amber
Update The status of this action has changed from green to amber.
Delivery of the Access and Recreation programme board’s projects is on track; work on the Coast to Coast National Trail
continues, with practical works progressing well; and discussions are taking place regarding the Small Lakes Byelaws review.
The first phase of the Keswick to Threlkeld extension will not be completed by the end of March 2025. The intention now is to
submit a planning application for sections one and two together - this may be in February, meaning it is unlikely that planning
permission will be granted by the end of March. Construction will therefore be in 2025/26.
15 Information Services
Action Provide a high quality Information Centre network, meeting the needs of traditional and new visitors.
Lead Tony Watson, Head of Visitor Services
2024/25 e Working with the Commercial Strategy Board, continue to develop and expand our Information Centre provision,
milestones including strategic projects at Hawkshead and Waterhead. We will also explore tactical opportunities for additional
revenue in this area, including a potential trial at the Coniston Visitor Information Centre. (April 2024 to March 2025)
e Enhance the Information Centre and information provision at Brockhole to match that of the wider Information Centre
network. (April 2024 to March 2025)
Status Green
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16 Digital Services
Action Develop and improve the tools needed for all stakeholders to gain information and to interact with the LDNPA.
Lead Sarah Calderbank, Head of Communications and Engagement
2024/25 e Work towards launching the new LDNPA website by July 2025, which will allow greater access to information for all our
milestones users. (April 2024 to March 2025)
e Improve our online visiting information to meet the needs of new and underserved visitors to the National Park, as
identified in the Partnership’s Plan outcome Lake District for Everyone. (April 2024 to March 2025)
Update As reported last quarter, the action is red as the new LDNPA website will not be launched by July 2025 due to the current
website requiring an unplanned system upgrade. We continue to prepare content ahead of the new website project starting in
March 2025 and are managing the unplanned upgrade to the current site.
17 Delivery of Commercial Strategy Pipeline
Action Deliver identified projects in 2024/25 and begin planning projects for future years of the Medium Term Financial Strategy.
Lead Gavin Capstick, Chief Executive
2024/25 e Complete an options appraisal for use of the upper floor space at Brockhole and Lodge space and commence delivery
milestones of agreed actions. (April 2024 to March 2025)
e Develop and deliver other Commercial Strategy projects in accordance with the delivery plan. (April 2024 to March
2025)
Status Green
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Table 2: Additional key service actions for 2024/25
Priority: Deliver Service Objectives

Communications and Engagement
Lead: Sarah Calderbank, Head of Communications and Engagement

18 Communications and Engagement Strategy

2024/25 ¢ Develop and implement the Communications and Engagement Strategy for the new service.

planned work | o \Work with engagement leads and the Strategic Leadership Team to ensure objectives and work plans help to
promote understanding of the National Park and its Special Qualities. Identify opportunities for collaborative working
and new funding to reach target audiences.

Status Complete

19 Partnership Communications

2024/25 e Contribute communications support towards the Lake District National Park Partnership in its development of a new

planned work Communications Strategy.

e Agree priorities for marketing, communications and engagement of the English Lake District World Heritage Site through
the WHS Steering Group, including recommendations from the Interpretation Strategy.

e Contribute communications support towards partner projects, such as Love Windermere, Fix the Fells and Zero
Carbon Cumbria.

Status Green

20 Communications tools review

2024/25 ¢ Review corporate branding and update guidelines to ensure our brand positively supports our statutory and commercial
planned work objectives.
e Work with the People and Organisational Development service to improve internal communications and staff
engagement.
Status Green
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21 Accessibility and Accessible Routes projects

2024/25
planned work

¢ Deliver training across the Authority to improve the accessibility standards of our digital communications.

¢ Deliver communications for Defra’s Access Infrastructure programme to promote our Miles without Stiles accessible
routes to target user groups.

Status

Green

Visitor Services

Lead: Tony Watson, Head of Visitor Services

22 Cultural and Events Programme

2024/25
planned work

e Support the Lakes International Comic Arts Festival, whilst bringing more of the festival footfall through LDNPA businesses.
e Support the 13 Valleys Ultra marathon through our volunteering and visitor management programmes.
e Host the Great North Swim at Brockhole.

Status

Complete

23 The Lake District Visitor Centre at Brockhole

2024/25 ¢ Implement operational and offer changes to deliver a successful 2024 season and improve budgetary contribution.
planned work | o« |mplement tactical and strategic investment projects to improve visitor experience and profitability.

Status Amber

Update The status has changed from green to amber as there are challenges in this area with the forthcoming changes at Brockhole.

24 Visitor Support

2024/25
planned work

¢ Integrate Visitor Management (formerly Safer Lakes) into business as usual operations within the Commercial Property
team.

e Support the delivery of the Area Action Plans for improved visitor outcomes as agreed with the Strategic Visitor
Management Group

Status

Complete

Update

This area of work is now complete.
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People and Organisational Development

Lead: Ben Leavesley, Head of People and Organisational Development

25 Human Resources and Organisational Development

2024/25
planned work

¢ Provide best practice support and guidance to managers and employees in all people related matters.
e Support personal and team development needs.

e Deliver an Organisational Development programme with the aim of improving the employment experience and creating
employee engagement opportunities.

e Continue with policy reviews to ensure up to date effective policies.
e Create a workforce plan, with specific focus on succession planning and Chief Executive recruitment.

Status

Green

26 Volunteering

2024/25
planned work

e Map current and potential areas where volunteers can add value and extend reach.
e Work on organisational culture and understanding of volunteering, ensuring volunteers are recognised as part of the team.
e Review staff resourcing needed to support volunteering.

Status

Green

27 Health and Safety

2024/25
planned work

o Deliver the programme of health and safety audits as agreed by the Health, Safety and Wellbeing Forum.

Status

Green

28 Performance Management

2024/25
planned work

e Continue to provide systems and support to services to ensure delivery of the Performance Management and Risk
Management Strategies.

e Further develop the Authority’s risk appetite statement / approach.
e Support the Strategic Leadership Team with the annual review of the Business Plan and development of Service Plans.

Status

Green
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Resources

Lead: Pete Notley, Head of Resources

29 Managing our Finances

2024/25
planned work

e Ensure balanced revenue and capital budgets and adequate reserves.
e Support the Legal and Demaocratic Services team to implement changes in procurement legislation and provide training.

Status

Amber

Update

This action remains amber.

Visitor Services' financial performance is not as hoped for in 2024/25 at the end of the main trading season, with a significant
draw now projected on the trading reserve. The trading reserve offers a short term mitigation and work is underway to review
the delivery of services out of Brockhole. The Medium Term Financial Strategy work for next year is largely complete; there
are ongoing savings targets and some uncertainty around the Defra grant position for 2025/26.

30 Asset and Property Management

2024/25
planned work

¢ Develop woodland management plans and obtain funding to deliver them.
e Develop an action plan to prioritise and deliver the opportunities identified in the LDNPA natural capital audit.

¢ Following the natural capital audit and asset re-categorisation, review and revise the Property Asset Management
Strategy.

Status

Amber

Update

This action remains amber. Appointment to the newly created Woodlands Officer post has now been successful; however, the
new officer will not be in post until February and so delays to the implementation of the woodland management plans
continue.

As noted earlier for action 4, the natural capital work will not be delivered this year, but the Property Asset Manager is pro-
actively bringing together colleagues from other services. The Property Asset Management Strategy asset categorisation
relies on the natural capital work, and so the strategy will not be reviewed and revised this year.
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31 ICT

2024/25 e Deliver the ICT Strategy.

planned work

Status Green

32 Ways of Working

2024/25 e Undertake further exploration of our operational sites and offices to identify more efficient ways of working.

planned work |  Review the Authority’s Business Continuity Plan.

Status Green

33 Programme and Project Management

2024/25 ¢ Review the trial of the Teams based project management software and embed across the Authority.
planned work

Status Green

34 Sustainability

2024/25 e Agree and implement a Sustainability Strategy for the Authority.
planned work

Status Green
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Development Management

Lead: Andrew Smith, Head of Development Management

35 Planning Casework — advice, applications and compliance

2024/25 e Contribute to achieving each priority for the Lake District through planning decisions, implementing the policies of the
planned work Local Plan:

» Reduce on-hand and outstanding casework and return to high quality and timely planning advice, application and
compliance delivery.

* Provide high quality, timely and effective case handling and decision-making on planning applications.
= Ensure appropriate compliance with planning controls through effective and timely investigation and enforcement.

= Offer proportionate pre-application advice to influence and guide potential developers towards quality planning
outcomes.

= Effectively operate statutory tree controls through high quality and timely decision-making on applications and the
appropriate use of designations and protections.

= Provide effective administrative support to ensure timely, robust and legally compliant delivery of all aspects of our
Development Management functions.

= Provide Development Management input and support to the Cumbria Catchment Nutrient Mitigation project.
= Implement necessary changes to land charges and data processes as required by the Land Registry.

Status Amber

Update We have taken various steps to address our performance, including structural changes and revised ways of working.

This has led to significant performance improvements. We recognise though that our position is fragile, and we continue to
look for opportunities to increase our capacity and improve resilience.

The service is now fully staffed. Options for bringing longer term resilience into the Support team remain under investigation.
For more details, see the overall service performance commentary in Annex 3, page 5.
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Strategy and Ranger service
Lead: Hanna Latty, Head of Strategy and Ranger Service

36 Consultations, case work and UNESCO queries

2024/25
planned work

e Respond to statutory consultations and queries and provide advice on case work.

Status

Green

37 Strategy and Ranger service

2024/25 e Agree and embed operational changes in public rights of way (ROW) delivery following the new Agency Agreements

planned work with councils and, within resources available, address the ROW backlog.
o Assess whether there are operational efficiencies within the Ranger teams for new work on nature and climate

delivery.

e Support the development and implementation of an improved LDNPA Project Management Framework.

Status Complete

Update There is a new management structure in the Ranger service that reinvests savings to roles which focus on grassroots
delivery. This will allow us to commence work on the rights of way backlog.
A review has concluded that there is no scope for operational efficiencies that would allow pivoting of existing resources to
work on nature and climate.

Key:

Complete Planned work for this reporting year has been delivered

Green Planned work for this reporting year is substantially on track

Amber Risk to delivering planned work for this reporting year

- Planned work for this reporting year will not be delivered
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Annex 3: Overall Service Performance

People and Organisational Development

Lead: Ben Leavesley, Head of People and Organisational Development

Status

Green

Update

Service Plan delivery

Priority 1 and 2 actions within the People team’s Service Plan (those which are a statutory or regulatory requirement, and work to
deliver organisational priorities and the Business Plan) are all on track. One of the service improvements we will resource if possible
is a full review of People policies and Health and Safety policies; this is continuing to be administered in waves.

The Volunteering team is now at full establishment. Their Service Plan reflects the year one targets set out in the Volunteering
Strategy — these are underway, and most are on track. The Performance Management Service Plan has all actions on track.

Performance against Key Performance Indicator (KPI) targets

We are seeing continued improvement in the performance indicators set around people management. The targets remain ambitious,
but realistic in what we should be aiming to achieve. Some points of note:

e We have three indicators related to the annual staff survey and they have all exceeded their 80 per cent targets: 88 per cent
of staff feel valued as an employee, 85 per cent of staff are satisfied working for the LDNPA and 86 per cent would
recommend the Authority as a place to work.

e Following the reintroduction of the volunteering survey, the KPI relating to this exceeded its target with 82 per cent of
volunteers saying they felt valued, against a target of 80 per cent. Also within volunteering, the number of people satisfied with
volunteer led activities scored a very positive 98 per cent against a target of 80 per cent. 1,471 people attended volunteer led
guided walks during the year.

e The average monthly internal accident rate has fallen this quarter to 3.4 accidents per 100,000 working hours, within our
target of no more than 4.0.

Management of service risks

People team risks remain low, although casework has been reasonably high in recent months with some complex and difficult cases.
These have either been managed and closed or are still ongoing but pose no immediate risk. Work can commence on revising our
one to one process and allowing line managers to identify and address people issues before they reach the casework stage.

Budgetary management
Monthly meetings are in place and currently on track.
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Resources

Lead: Pete Notley, Head of Resources

Status

Amber

Update

Service Plan delivery

The position has changed little this quarter. We continue to deliver the Service Plans, with focus and prioritisation required to ensure
delivery of priority 1 and 2 actions, especially on our own property.

Performance against Key Performance Indicator targets

Six key performance indicators are rated green, one amber and three red. Some points of note:
e Satisfaction with the service provided by the ICT team is at 99 per cent.
e 99 per cent of invoices have been paid within 30 days.

There has been no increase in the number of red indicators. These relate to capital receipts (we have paused disposals to allow time
for natural capital implications to be understood), staff appraisal rates (which will be addressed for 2025/26), and performance and
risk updates completed on time.

Management of service risks
Most risks have effective mitigations in place; However, four of the five key service risks are rated amber:

e ‘Property — cross service expectations’ and ‘Resources service — staff capacity to deliver workload’: meetings continue
between Heads of Service to prioritise cross service requirements in the Service Plans, although vacancies in some areas
(Commons Officer, Woodlands Officer, Rangers) mean there is not capacity to fully deliver some elements of Service Plans
this year.

e ‘Property — natural capital’: the natural capital work is not progressing as quickly as hoped and will not be delivered this year.
This is largely due to the staff vacancies mentioned above.

e ‘Corporate infrastructure’: tasks outside of the Service Plan are impacting on capacity in the Facilities Management team, and
this is further exacerbated by vacancies.

Budgetary management

Resources budgets are largely on target. There are some vacant posts which will contribute towards the corporate vacancy
management target. There are no other major variances expected at year end that cannot be mitigated through virements within
officer delegated limits.
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Development Management
Lead: Andrew Smith, Head of Development Management

Status

Amber

Update

Service Plan delivery and performance against service’s Key Performance Indicator targets

The service is now fully staffed.

Planning application levels remain steady. Performance has improved markedly, with monthly performance above current
Government performance thresholds. The service continues to face challenges due to highly variable incoming work,
periodically high appeal numbers, a small number of time consuming casework items (e.g. public inquiry, hearings and
contentious planning applications), ongoing ICT challenges and planned staff absence.

Tree work application numbers continue to be assessed and determined in a timely manner.

Duty officer advice for all types of planning queries continues unchanged. Written pre-application advice has been
reintroduced with budgetary benefit, but some additional workload pressure.

Enforcement remains challenging; however, risks are well managed. On-hand case numbers are high (but are reducing) and
small numbers of complex cases are absorbing capacity. Our high rates of formal action have led to high numbers of appeals
which are resource intensive.

A small number of complex casework items are proving time-consuming (e.g. Clints inquiry, Elterwater Quarry judicial review,
Borrans housing implementation etc.)

Nutrient neutrality continues to add complexity to previously straightforward applications, however this is now business as
usual.

Biodiversity net gain is mandatory for all non-exempt applications. This has increased the complexity of most casework and
has increased the time needed to validate and assess applications.

Other areas of ongoing work include an upcoming requirement to transfer data related to land charges to the Land Registry.

Management of service level risks

Generally good understanding of outstanding casework allows effective prioritisation to mitigate planning risks. Reputational risk is
more difficult to manage. Nutrient neutrality is having limited impacts at casework level. Staff wellbeing overall is good; we continue
to keep wellbeing under review and ensure appropriate support for staff.

Budgetary management

Planning application fee income, despite even profiling across the year, has dropped well below expected levels since December
2023 and has not recovered. Land charges income (which is linked to house sales) is also generally below target. Pre-application
advice is exceeding budget. We continue to keep income under review.
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Strategy and Ranger Service
Lead: Hanna Latty, Head of Strategy and Ranger Service

Status

Amber

Update

Service Plan delivery

We have completed a quarter three review of Service Plan commitments. Most tasks are substantially on track; however, a few are
flagged as amber. This is mainly due to the pace of the Wasdale Valley transport project being slowed due to needing to align with
the Citizen Panel Process (we do not control this project's timelines); and resources in Historic Environment needing to be prioritised
towards delivering the Historic Rural Building Grant programme, meaning other planned actions have been paused. There are also
impacts from new work arising since the Service Plan was finalised — we are already using some of the contingency put aside and it
Is important we keep this under review.

Performance against Key Performance Indicator targets
We have six indicators flagged as red or failed, one amber and five green. Some points of note:

e ‘Fix the Fells workplan completed’ - we have not achieved the target to complete work on 21 different paths. By the end of the
2024 season, we had commenced work on all 21 paths and completed work on 16. Work on five paths was not completed due
to exceptionally poor weather, staff changes and other unforeseen circumstances.

e ‘Fix the Fells - percentage of the planned work programme which is funded’ is red. This looks ahead at the season of works
beginning in 2025, when annual costs are predicted to be £776,000. Historically, Fix the Fells successfully received significant
grant funding to cover multiple years’ work (e.g. Heritage Lottery Fund, European Regional Development Fund, Routes to
Resilience grant). However, these large pots are no longer so readily available, and funding has moved to a more varied and
diverse stream. 2025 has a significant amount of Coast to Coast work which will be fully funded; however, we do not have any
other statutory funding or significant grant funding yet.

e ‘Miles without Stiles routes which meet their designation’ — performance was 58 per cent, with 29 out of 50 paths meeting their
designation, below our target of 65 per cent. This is due to the impacts of vacancies in the service.

Management of service risks

All risks are currently being managed. Two risks are flagging amber — ‘the balance of work with resource capacity’ and ‘recruitment
of staff.” Regular reviews of the Service Plan commitments are taking place; however, there are vacancies in key roles within the
service, and in other areas new staff have recently been appointed and are still in their induction period. This, combined with the
backlog of rights of way work, means productivity is impacted in parts of the service. Attempts to address this are underway,
including a review to better match resourcing to scope of work in the Ranger service.

Budgetary management

Budgets are being managed and are within tolerance levels. Monthly meetings are being held with the account managers in the
Finance team. This system is working well.
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Communications and Engagement
Lead: Sarah Calderbank, Head of Communications and Engagement

Status

Green

Update

Service Plan delivery
Overall, the service continues to perform well against the Service Plan and with unplanned work.
The Communications team have delivered numerous proactive and reactive stories.

Proactive stories included traditional barn restorations and Farming in Protected Landscapes, winter safety, archaeology conference,
Generation Green 2, Keswick hut renovation, Partnership Annual Report, Young Rangers, 13 Valleys trail, National Parks
anniversary, white-tailed eagle consultation, Brockhole Halloween and the start of our new Chief Executive.

Reactive stories included planning case work and enforcement, tourist tax and general visiting.

Strategic comms included World Heritage Site interpretation, Windermere Gateway and Love Windermere — both launched
newsletters.

Media coverage included BBC Breakfast, Radio 4, In Cumbria (business), Farmers Weekly and more.

Brand communications included developing the Rights of Way annual report, Wasdale orientation signage, Bassenthwaite
interpretation, Southern Office signage, Miles without Stiles video and photography.

Internally, our weekly newsletter Snapshot continues to perform above the industry average, with a consistent 70 per cent open rate
from staff and an 80 per cent increase in staff engagement through link clicks. The Waymarker intranet hosts staff stories, including
the Chief Executive’s blog which is read by more than half the staff.

Engagement highlights: we have supported Parish Council cluster events and started developing a plan for community engagement
in 2025. Our Learning team promoted understanding of the National Park to 3,100 young people through Generation Green 2, a
water efficiency programme and wider school engagement; they also started identifying future funding for expanding our work.

Youth engagement: more than 10,000 people have been engaged to date.

Digital highlights: our website performance continues to be steady, with 280,000 customers served through our main website in
guarter three. The most popular pages are those for visiting, planning and Miles without Stiles.

Social media continues to enable us to reach target audiences, with growth in all channels. Top content reach included 33,000 for
Fell Top Assessors on Tik Tok and 19,000 for Fix the Fells on Instagram. We continue to make a slow exit from X (Twitter) by
reducing frequency and focusing on news and events, and we have launched a BlueSky account.

Our careers recruitment video won the ‘Best Use of Video’ award in the Northern Digital Awards.




Lake District National Park Authority Agenda Item: 7
Resources Committee: 7 March 2025 Annex 3 Page 6

Performance against Key Performance Indicator targets

We are slightly under target for Instagram follower growth, but we expect this to be rectified by the year end. The number of email
newsletter subscribers is on target. Website traffic is tracking slightly below target, which is in line with the wider tourism sector. In
the Contact Centre we are exceeding our target for answering phone calls.

Management of service risks

Service risks are being managed well, with external agency support in place during the quarter to fill a staff vacancy. Continuing
Professional Development opportunities continue to be taken by the team.

Budgetary management
We are on track for the year to date.
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Visitor Services

Lead: Tony Watson, Head of Visitor Services

Status

Amber

Update

Service Plan delivery

The service has had a challenging quarter, with more challenge ahead. The team have performed brilliantly despite these pressures.
We continue to deliver well against our Service Plan objectives.

Performance during quarter four will be largely determined by weather impacts on February half term, the impacts of upcoming
changes at Brockhole and, importantly, a continued focus on rigorous cost controls. We are also working hard to recover from the
damage from Storm Darragh to ensure that we can operate our Brockhole boat fleet — we now have six boats available thanks to the
efforts of the team.

Performance against Key Performance Indicator (KPI) targets
Overall, we continue to deliver well against our KPI targets.
Management of service risks

Service risks continue to be well managed. There is a risk following the resignation of the Head of Visitor Services, but this will be
clearer once a succession and handover plan is determined.

Budgetary management
Budgetary management continues to be well controlled and within acceptable levels of variance.
Other Points of Note

With the departure of the Head of Visitor Services, alongside the changes at Brockhole, there will be a lot of effort expended during
guarter four to re-stabilise the service and ensure good budgetary performance during 2025/26.

Key:

Green

Amber

Delivery of service objectives is on track

Risk to delivery of service objectives
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Annex 4: Risk Management - Business Plan (BP) and corporate (CO) risks
Table 1: Lower scoring risks which have an amber status

Resource Availability (CO41)

Risk There is a risk that a range of inflationary pressures (pay, utilities, supplies and services etc.), coupled with a flat National
Park Grant, could continue to place pressure on the Authority’s ability to fund and deliver its Business Plan.

Risk Owner Pete Notley, Head of Resources

Control e Medium term financial projections are maintained and monitored, building in reasonable assumptions around inflation.
mechanisms | 4 Commercial Strategy is in place and being delivered, to grow earned income.

i [Pl e Established processes in place to implement efficiencies and savings through the budget setting round and through
monthly outturns.
Mitigation e Continue to maintain and monitor medium term financial projections.

actions being | « Continue to deliver the Commercial Strategy.
EElEn e Continue to implement efficiencies and savings through the budget setting round and through monthly outturns.
¢ |dentify and pursue other sources of revenue and capital grant funding to support the delivery of the Business Plan.

Contingency e None currently required.

plans

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk | Direction of travel Status
level score / level close risk score / level since Sep 2024

Finances / budgeting Medium 4| Low March 2025 9 / Medium <:> no change Amber

Update [ No change to the risk score / level this quarter; the risk remains at a medium level, above tolerance and with an amber status.

Overall, the Medium Term Financial Strategy has a funding gap and there are potential pressures which could affect this (e.qg.
changes to the Defra grant settlement and / or funding for the national insurance increase).

We are confident that a balanced budget can be set for 2025/26, although this is contingent on the Defra grant remaining at £5.6m
of revenue funding. A significant change to either the amount or split (capital / revenue), could cause a significant resourcing issue.

Nothing yet has been confirmed by Defra; hence the risk continues to be rated as amber.
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Development Management — Enforcement (BP48)

Risk There is a risk that failure to ensure appropriate compliance with planning controls through effective and timely investigation
and enforcement, including formal enforcement action, could result in adverse impacts upon the scenic beauty and cultural
heritage of the National Park and World Heritage Site from unauthorised development, and in reputational damage.

Risk Owner Andrew Smith, Head of Development Management

Control ¢ Action plan in place following review of service delivery by Government’s Planning Advisory Service in 2022.

mechanisms | o Financial reserves are in place and are regularly reviewed to ensure financial resilience, within the context of the

in place Authority’s wider finances.

Mitigation o Apply agreed resources for planning enforcement casework service delivery.

actions being

taken

Contingency ¢ None currently required.

plans

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status

level score / level close risk score / level since Sep 2024
Legal and statutory duties Low 6/ Low March 2026 9 / Medium @ improved Amber

Update

are localised.

support.

We have developed a further enforcement action plan for 2024/25.

The risk remains at a medium level, above tolerance and with an amber status. However, the risk score / level has reduced from 12
/ medium to 9 / medium during the quarter as although the backlog of enforcement cases remains high, it is now reducing.

Planning risks are managed and mitigated by good casework awareness. Reputational risks linked to slow resolution continue but

We continue to progress formal action — prosecution and criminal investigations have been successfully progressed with external
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Commercial Strategy (BP50)

Risk There is a risk that we fail to successfully deliver, or realise the anticipated returns from, our Commercial Strategy which
could result in ineffective use of capital resources and / or reputational harm to the Authority.

Risk Owner Gavin Capstick, Chief Executive

Control ¢ Robust business cases and delivery plans are developed for all Commercial Strategy projects, which are approved by the
_mechanisms Commercial Strategy Board / Resources Committee.
in place e Project delivery reports are provided to the identified Senior Responsible Officer and Commercial Strategy Board.

Benefits realisation reports, including the Commercial Strategy Board’s benefits tracker, are monitored by the Commercial
Strategy Board.

Mitigation e Continue to manage all Commercial Strategy projects in line with the established control mechanisms.

actions being

taken

Contingency e None currently required.

plans

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status
level score / level close risk score / level since Sep 2024

Commercial strategy Medium 8 / Medium March 2027 9 / Medium f worse Amber

Update [ The risk score / level has increased from 6 / low (within tolerance) to 9 / medium (above tolerance) this quarter, and the status has
changed from green to amber.

We have launched a consultation with staff on proposals for the 2026 season at Brockhole, elevating reputational and operational
risks. A project board for longer term operations has been established and is progressing to plan and schedule.
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Commercial Income and Contribution (BP39)

actions being
taken

Risk There is a risk that external factors including the macroeconomic position and internal teams not fully embracing commercial
opportunities and cost controls could negatively impact on our ability to deliver commercial income and contribution targets,
which could result in an impact on the overall financial resources available to the Authority.

Risk Owner Tony Watson, Head of Visitor Services

Control e Established process in place for monitoring and reporting of commercial performance (monthly to the Strategic

mechanisms Leadership Team (SLT) and quarterly to Resources Committee).

in place e Processes in place to regularly realign services to meet market conditions (adjusting offer and staffing).

e Recruitment strategies have been developed to underpin critical seasonal performance.
e Trading reserves are in place and regularly reviewed to ensure adequate financial resilience.

Mitigation e Continue to regularly monitor commercial performance and report to SLT and Resources Committee.

e Continue to realign services to meet market conditions (adjusting offer and staffing).
e Continue to regularly review trading reserve levels.

Contingency
plans

e None currently required.

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status
level score / level close risk score / level since Sep 2024
Finances / budgeting Medium 8 / Medium March 2027 6 / Low f worse Amber

Update [ The risk score / level remains at 6 / low (within tolerance), but the status has changed from green to amber.

Overall, the service tracked well during quarter three and finished slightly ahead of forecast budget, allowing some rebuilding of the
trading reserve. Trading conditions continue to be very challenging, and we have been impacted by the ongoing lack of clear sunny
days. Halloween was a great success and underpinned our October performance.
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Table 2: Lower scoring risks which have a green status, where the current risk score is above tolerance
SAC (Special Area of Conservation) Planning Reviews (CO4)

Risk There is a risk that there may be a requirement to review and change planning permissions, which could result in liability for
compensation payments and reputational damage.

Risk Owner Andrew Smith, Head of Development Management

Control e Appropriate independent advice taken as required.

mechanisms | o Continuing engagement with Natural England around potential habitats impacts.

in place ¢ Engagement with Defra (Department for Environment, Food and Rural Affairs) and MHCLG (Ministry of Housing,
Communities and Local Government) as necessary.

Mitigation  Continue to engage with Natural England around potential habitats impacts.

actions being | o Ljaise closely with Defra and MHCLG to mitigate risks.

taken

Contingency e None currently required.

plans

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status

level score / level close risk score / level since Sep 2024
Finances / budgeting Medium 6/ Low March 2026 9 / Medium <:> no change Green

Update
status.

There has been no change to the risk score / level — the risk remains at a medium level and above tolerance, but with a green

We continue to keep these sites under review. Following quashing of Natural England notices we have approached Defra to seek
input and guidance on our next steps, to mitigate potential financial risks. On a second quarry site we are investigating options for
prohibition orders to put matters beyond doubt.

Although the 1996 list of mineral sites was previously reviewed to identify any permissions of concern, we are undertaking a further
review to confirm that no sites previously discounted now present issues.

Clints Quarry refused a Lawful Development Certificate and undetermined ROMP (Review of Old Mineral Permissions) applications
will proceed to public inquiry.
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Table 3: Lower scoring risks which have a green status, where the current risk score is within tolerance

Greenside Mine — maintain site stability (CO35)

Risk There is a risk that the site and in particular tips may become unstable, which could result in a requirement for more
extensive maintenance works and attention.

Risk Owner Pete Notley, Head of Resources

Control e Memorandum of Understanding established with the Mining Remediation Authority (formerly the Coal Authority).

mechanisms | o Agreed inspection regime in place, with the Mining Remediation Authority carrying out twice-yearly inspections.

in place ¢ Established process in place for monthly inspections / monitoring and for minor works to be completed.

Mitigation e Maintain the agreed inspection regime.

actions being | o« Continue monthly inspections / monitoring.
taken e Complete any identified minor works.

Contingency ¢ Close site and prevent unauthorised access.
plans e Communicate with impacted stakeholders.
e Seek further guidance and support from the Mining Remediation Authority.

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status
level score / level close risk score / level since Sep 2024

Legal and statutory duties Low 5/ Medium March 2027 5/ Medium <:> no change Green
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Employee Engagement (CO36)

actions being
taken

Risk There is a risk that whilst employees are broadly positive about hybrid working, there are some challenges for connectivity
and collaboration. Together with feedback that staff feel they are not well motivated by leadership, this could impact on staff
morale and productivity.

Risk Owner Ben Leavesley, Head of People and Organisational Development

Control e Organisational Development and Engagement Plan in place.

mechanisms | o |mproved induction programme in place to ensure new employees have a positive introduction to the whole organisation

in place and have all the information they need to excel in their new roles.

Mitigation e Continue to support line managers with team development, where appropriate.

e Produce 2025/26 Organisational Development and Engagement Plan, roll out across the organisation and ensure line
managers are facilitating the opportunity for teams to engage with different events.

Contingency
plans

¢ None currently required.

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status

level score / level close risk score / level since Sep 2024

Staff recruitment & retention High 6 / Low March 2025 6 / Low <:> no change Green
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World Heritage Inscription — management of attributes of Outstanding Universal Value (BP38)

actions being
taken

Risk There is a risk that if it is considered that our attributes of Outstanding Universal Value are not being managed in such a way
as to maintain integrity and authenticity as a World Heritage Site, this could result in being put on the UNESCO (United
Nations Educational, Scientific and Cultural Organisation) ‘at risk register’; significant reputational damage; and ultimately the
loss of World Heritage Site status (which has a low likelihood).

Risk Owner Hanna Latty, Head of Strategy and Ranger service

Control e There is active Partnership engagement with Historic England, DCMS (Department for Culture, Media and Sport),

mechanisms ICOMOS (International Council on Monuments and Sites) and UNESCO to manage and monitor the attributes of

in place Outstanding Universal Value.

Mitigation e Continue to use the Partnership monitoring framework to monitor the attributes of Outstanding Universal Value.

Contingency
plans

e None currently required.

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status
level score / level close risk score / level since Sep 2024
Reputation Medium 4 | Low March 2026 4 | Low <:> no change Green




Lake District National Park Authority Agenda Item: 7
Resources Committee: 7 March 2025 Annex 4 Page 9

Human Resourcing (BP46)

actions being
taken

Risk There is a risk that the challenging recruitment market leads to vacancies remaining unfilled, which could impact negatively
on teams’ morale, well-being and delivery.

Risk Owner Ben Leavesley, Head of People and Organisational Development

Control e Applicant Tracking System ‘Webrecruit’ embedded.

mechanisms | o Careers page built within Webrecruit.

In' place e Line manager recruitment training delivered.
e New role established in the People team with a focus on recruitment and payroll.

Mitigation e Continue to develop specific recruitment strategies to meet the needs of the Authority; in particular, to target passive

candidates and under-represented groups in our workforce and ensure we are using more targeted approaches for
disciplines with skills shortages.

Continue to deliver management training to encourage more agile approaches to recruitment.

Develop professional recruit assets to present the Authority in a professional, forward thinking way, including a
recruitment video, presentation of the employee value proposition and renewed job descriptions.

Embed processes to identify Al (artificial intelligence) generated application statements, to ensure fairness and equity
within the shortlisting process.

Contingency
plans

None currently required.

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status

level score / level close risk score / level since Sep 2024

Staff recruitment & retention High 4/ Low March 2025 4/ Low <:> no change Green
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Cyber Risk and Data Security (CO40)

taken

actions being | o Maintain the ability to remotely wipe devices if lost.
e Continue to provide regular GDPR training and updates to staff and members.

Risk There is a risk that a cyber attack disabling Authority systems or infrastructure, or a data breach, could result in the loss or
release of sensitive information.

Risk Owner Pete Notley, Head of Resources

Control ¢ Up to date cyber security measures and testing are in place.

mechanisms | o Key software and applications have been migrated to cloud based solutions.

In place e The Authority can remotely wipe devices / digital information if lost.
e Regular GDPR (General Data Protection Regulation) training and updates provided to staff and members.

Mitigation ¢ Maintain up to date cyber security measures and testing.

Contingency ¢ None currently required.

plans

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk | Direction of travel Status
level score / level close risk score / level since Sep 2024

Data security & cyber risks Low 4 | Low March 2027 4 [ Low <:> no change Green




Lake District National Park Authority Agenda Item: 7
Resources Committee: 7 March 2025 Annex 4 Page 11

Potential groupthink impact on decision making (CO54)

actions being
taken

Risk There is a risk of lack of challenge to decision making due to the profile of the management team and members which could
mean we reach consensus too quickly without sufficient challenge, leading to poor decisions and a reputational risk.

Risk Owner Gavin Capstick, Chief Executive

Control e The risk is reviewed monthly by the Strategic Leadership Team and quarterly by Resources Committee.

mechanisms | o Established process in place for the Communications team to review key decisions from a public relations perspective.

In place e Away hours allow members a private space for challenge.

Mitigation ¢ Continue to ensure the Authority consults with a broad range of partners about key decisions.

¢ The Communications team to continue to review key decisions from a public relations perspective.
e Continue to use member away hours to allow a private space for challenge.
e Explore how we can broaden the background and representation of members.

Contingency
plans

¢ None currently required.

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status

level score / level close risk score / level since Sep 2024

Reputation

Medium 4/ Low March 2027 4/ Low <::> no change Green
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Workforce Planning (CO56)

Risk

There is a risk that without robust succession and deputisation plans in place, the Authority may have vulnerability around
roles that are a single point of failure or are at a senior level, which could result in an inability to meet the organisation’s
strategy or could affect day to day operations.

Risk Owner

Ben Leavesley, Head of People and Organisational Development

Control
mechanisms
in place

e Honorarium and deputisation process in place within policies.

Mitigation
actions being
taken

service.

Recruitment plans outlined for each senior role or single point of failure.
All responsibilities and accountabilities held for all single post holders i.e. Section 151 Officer.

Identify deputy / deputies within each team structure, with individual training needs analysis to ensure continuity of

Contingency
plans

None currently required.

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status
level score / level close risk score / level since Sep 2024
Staff recruitment & retention High 6/ Low March 2025 4 | Low <:> no change Green
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External Factors impacting the Authority (BP36)

Risk

There is a risk that future events beyond our immediate control (e.g. epidemics / pandemics, catastrophic flooding, landscape
/ infrastructure instability, wider political and economic factors) create additional workload and resource requirements or
undermine delivery of our objectives, which could result in the delivery of the Business Plan being compromised.

Risk Owner

Pete Notley, Head of Resources

Control
mechanisms
in place

e Established process in place for monitoring the delivery of Service Plans (quarterly by Heads of Service and the Strategic
Leadership Team) and the Business Plan (monthly by the Strategic Leadership Team; quarterly by Resources
Committee) to ensure any unforeseen additional workload is resourced within capacity restraints and prioritised
appropriately.

e Appropriate financial reserves are in place and are regularly reviewed (quarterly by Resources Committee), to ensure
adequate financial resilience.

e Business Continuity Plan is in place and maintained ready for implementation, to ensure remote working access and
continued delivery of core business as far as possible.

e Periodic reviews of our Adaptation to Climate Change report.

Mitigation
actions being
taken

e Continue to regularly monitor progress against key activities in Service Plans and the Business Plan.

e Continue to regularly review reserve holdings and ensure adequate financial resilience.

¢ Maintain the Business Continuity Plan.

¢ Maintain presence and input on key strategic planning groups to ensure early understanding of arising issues.

Contingency
plans

e Authorise staff to use the time reserved for unplanned work in Service Plans to respond to any significant events beyond
our control.

e Carry out in-year review of Business Plan actions, with some work de-prioritised / suspended.
¢ Implement the Business Continuity Plan.
e Deploy financial reserves.

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status
level score / level close risk score / level since Sep 2024
Delivery of corporate plans Medium 6/ Low March 2027 4 [ Low <:> no change Green
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Reputation Management (CO38)

actions being
taken

Risk There is a risk that the Authority will gain a negative reputation if we do not communicate our work effectively with target
audiences. This could impact the Authority in a range of ways, such as reducing public trust and devaluing our brand,
affecting many areas of operation. Scope includes the work of the Authority (statutory and Business Plan) and corporate
communications; it does not include Partnership responsibilities or park-wide issues outside of our control.

Risk Owner Sarah Calderbank, Head of Communications and Engagement

Control e An established media training programme is in place for staff.

mechanisms e Media training delivered in 2023 to new cohort of Authority members post-Local Government Reorganisation.

in place e Media forward look is a standing agenda item at the monthly Strategic Leadership Team meetings.

e Established process in place to identify projects and issues that are likely to generate a high level of public interest, and to
work with teams to develop communications plans and mitigation actions.

Mitigation ¢ Media training programme to ensure staff are well equipped to be a spokesperson for the Authority.

Proactive monitoring of emerging and ongoing issues in media and social media by the Communications team.
Continue to discuss media and social media issues with the Strategic Leadership Team.

Continue to provide regular briefings to Executive Board and project leads to mitigate public relations risks.

Develop a new programme of engagement with parish councils via CALC (the Cumbrian Association of Local Councils).
Support the cluster parish council engagement events and use insights to develop further actions for 2025/26.

Contingency
plans

None currently required.

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status
level score / level close risk score / level since Sep 2024
Reputation Medium 8 / Medium March 2025 4/ Low <:> no change Green

Update | Further to member feedback, we have expanded the list of mitigation actions to include engagement work being undertaken.
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Farming in Protected Landscapes (FiPL) (BP44)

actions being
taken

Risk There is a risk that poor management of the FiPL scheme could lead to a failure to deliver it, which could result in
reputational damage and a missed opportunity to maximise benefits and to deliver future programmes supporting the
agricultural transition. There is also a risk that the resource requirements for the FiPL scheme could overburden Authority
resources, which could result in the delivery of other priorities being impacted.

Risk Owner Hanna Latty, Head of Strategy and Ranger service

Control e The FiPL scheme is being delivered using our agreed project management framework.

mechanisms | o The scheme has been developed to fit resources available and has aligned its priorities to maximise resources available

in place to achieve both the Authority’s and Partnership’s Plan ambitions.

e Established process in place for monitoring the delivery of Service Plans (quarterly by Heads of Service and the Strategic
Leadership Team) and the Business Plan (monthly by the Strategic Leadership Team; quarterly by Resources
Committee).
¢ A planned communications strategy is in place.
Mitigation e Continue to deliver robust governance around the project board and Local Assessment Panel ensuring funder

expectations are delivered, including spend expectations.

Contingency
plans

e None currently required.

Risk appetite work area Risk appetite Tolerable risk Target date to Current risk Direction of travel Status
level score / level close risk score / level since Sep 2024
Reputation Medium 8 / Medium March 2025 4/ Low <:> no change Green
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Key:

Green Mitigation plans progressing well and risk under control

Amber Some issues with mitigation plans, but should be recoverable

<:> no change | No change to the risk score or status this quarter

@ improved | Risk score has decreased, or risk status has improved, since last quarter

f worse | Risk score has increased, or risk status has worsened, since the last report
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We use our Risk Matrix to assess the severity of risks. We use a score of between 1 (very low) and 5 (very high) for both the likelihood and
impact on the Authority of the risk, and we plot these on the matrix. This gives us an overall risk score and enables us to categorise risks as
low, medium, high or critical level. The levels of our current Business Plan (BP) and corporate (CO) risks are summarised below:

Impact relates to the effect of Criteria Impact (on the Authority as a whole)
single or cumulative events on
the criteria shown; for the Time Up to 2 weeks delay Up to 6 weeks delay Up to 3 months delay Up to 6 months delay Over & months delay
purpose of scoring, use the Financial Less than £10,000 £10,000 - £25,000 £25,000 - £50,000 £50,000 - £250,000 Ower £250,000
most heavily impacted of all
the categories Safety Superficial injury Moderate injury Significant injury Serious injury Fatality
People Less than 10% of 10 - 20% of 20 - 40% of 40 - 70% of Over 70% of
significantly staff / volunteers staff / volunteers staff / volunteers staff / volunteers staff / volunteers
affected (< c. 60 people) (c. 60 - 120 people) (c. 120 - 240 people) (c. 240 - 420 people) (= . 420 people)
Slight reputational Minor reputational Ceonsiderable reputational damage Major reputaticnal Sewvere reputational
damage damage e.g. damage damage
e.q. e.g. Regional media .g. £.q.
. Complaintz and letters to Local media coverage National media Prolonged ‘front page” national
Reputation the editor (media) coverage or coverage for 1-3 days media coverage;
or or Partners raise considerable or Questions in parliament
Partners raize slight Partners raise minor issues / concerns Partners raise major or
izsues / concerns izsues / concerns izzues / concerns Partnership working in jecpardy
Very Low Low Medium High Very High
Definition Probability | score| 1 2 3 4 5
Iz expected to oceur in ] 10 15 !
most circumstances Very High 5
and / er minimal, if any, 80 -100%
mitigation in place
Will probabhly occur 4 8 12 16 !
and / or few actions or plans High 4
to mitigate and risk trend very | 60 - 80%
high if no action taken
3 6 9 12 15
Might occur at some time in the BP38 Commercial Income and | BP48 Development Management -
= future Medium 3 Contribution Enforcement High
= and / or mitigation action 40 - 60% BPS0 Commercial Strategy 16-16
g only partly in place CO41 Resource Availability
E CO4 SAC Planning Reviews
2 4 6 8 10
BP38 World Heritage Inscription CO35 Employee Engagement
BP44 Farming in Protected
Could uc_gur I:_:ut doubtful Low Landscapes . Medium
and / or mitigation expected 2 BP45 Human Resourcing
to work 20 - 40% CO32 Reputation Management 5-12
CO40 Cyber Risk & Data Security
C054 Potential Groupthink
COS55 Workforce Planning
May cccur but enly in 1 2 3 4 5
— ) Very Low BP35 External Factors impacting C035 Greenside Mine Low
exceptional circumstances =20% 1 the Authority 1.6
and / or highly mitigated
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Annex 5: Programme Board Updates

Annex 5a: Access and Recreation Programme Board
Annex 5b: Historic Environment Programme Board

Annex 5c¢: Natural Environment Programme Board



