Pipeline Dossier

Programme Name Historic Environment Key
Programme ID S&P003 -project is in the pipeline
Programme Sponsor Steve Raicliffe Purple  Resource required - we are not leading
Programme Manager Rob Allison Green project in progress
Period complete project completed
_ No longer progressing following internal review
Phase 0 Strategic
Assesment Phase 1 Initiation Phase 2 Delivery
Target Next Action (+RAG on
Project title Status dateto |PMF scollPMF siz{Project |Business|PID Approval tjprogress/risks) Project M|FeasibilitfDesign|Fundin{Deliver{Monitol
2024/25
Preparing brief for consultants (and
using as PID) then seeking to
appoint. On hold until available
capacity to tender for works.
Update the local (listed) Buildings at Risk Survey (PR0155) |green 0 0 Yes Not required |Required no Planned in 25/26 service plan Rose Lord 0 0 0 0
Delivering
Agree draft wording with Solicitor
make the draft order. Notification
will then take place with affected
Keswick Article 4 Direction Green 67 Medium Required Not required |Required Yes people. Draft to come to April PSV  |Rose Lord 0 0 0 Ongoing
2024/2025
Prepare project brief and identify
potential funding opportunity - Eleanor
Greenside Lead Mine Project 0 0 Required |0 0 no discussions with HE ongoing Kingston 0 0 0 0
Delivering
Works almost complete, just claims [Eleanor
Shard Fences Project Green 0 0 Required |0 0 no and inspections to complete Kingston 0 0 0 0
Delivering
amends being made before taking
Not for sign off to Steering Group
WHS Interpretation Strategy/Framework (PRO138) Green 0 0 Yes Not required |required Yes Mairi Lock complete complete [Secured [Ongoing
Opportunity mapping where landscape change can be 2024/2025 Contractor working on this, likely Eleanor
accommodated 0 0 Required |0 0 no completion end of April. Kingston 0 0 0 0
Delivering Complete, just requires close out
report
State of Conservation 2024 (PR0141) Green 0 0 Required [0 0 yes Mairi Lock complete complete [secured |ongoing
Delivering undertaking surveys and monitoring
Unsealed Roads Project (PR0144) 0 0 Required |0 0 yes use at 3 locations Mairi Lock complete complete [secured [ongoing
Interpretation of the Historic Environment - trails from Eleanor
transport hubs (with Emma Moody) 2025/26 0 0 Required [0 0 no To prepare project brief Kingston 0 0 0 0
Working with partners to prepare a
Community archaeology project leading on from couple of funding bids to deliver Eleanor
Cairnfields to Cultivation (West Coast prehistory) 2024/25 0 0 Required |0 0 no archaeology projects. Kingston 0 0 0 0
Delivering Not Contractor appointed, inception
New Windermere Conservation Area (PR0145) Green 0 0 Required Not required [required Yes meeting early March Rose Lord 0 0 0 0
Delivering
Not Complete, just need to complete Eleanor
Lowther Castle Walls (PR0O134) Green 0 0 Required Not required [required yes monitoring and evaluation Kingston Complete Complete [secured [ongoing
Preparing a PID. Reach out to
Energy Efficiency and Retrofit Guidance for Traditional Partners. Paused as no capacity to
Buildings (PR0156) Green 2024/25 0 Small Yes Not required |Required yes progress due to other prioritties Rose Lord 0 0 0 0
Delivering Eleanor
Lowther Castle Walls phase 2 Green 0 0 yes not required [not required|Yes Contractor delivering works Kingston 0 0 Secured |ongoing




LEI Extension area project (buildings, community
archaeology, access, planting)

Support Landscape Connections HLF potential bid (HE
element/theme)

Supplementary Planning Document (Demolition)

To prepare an LEI bid and project Eleanor
2024/25 Required no brief Kingston
To prepare project brief /wishlist for |Eleanor
2024/25 required no the HE elements Kingston
Brief prepared, planned in 2025/26
2025/26 Required yes service plan. TBC




