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Draft 2026-2027 Business Plan 

1 Summary 

1.1 This report presents the proposed Business Plan for the Authority for 2026-

2027. It includes our updated Organisational Strategy, and a summary of our key 

corporate risks and the risks to delivery of the Business Plan. 

 
Recommendation that: 

a Members comment on the draft Business Plan shown in Annex 2, and 

the key corporate and Business Plan risks shown in Annex 4, in advance of the 

final Business Plan and risks being presented to Authority on 25 March 2026. 

 

2 Background 

2.1 We review and update our Business Plan each year, to take account of 

changing circumstances and financial constraints. 

 
2.2 Our Organisational Strategy is included within the Business Plan. The 

Strategic Leadership Team review the strategy each year and update it when 

appropriate. 

 
2.3 Corporate risks are those which threaten more than one service area, or the 

whole organisation, and which have a financial or reputational scale which requires 

management at a strategic level. Business Plan risks are those which specifically 

threaten the delivery of the objectives and milestones identified within the Business 

Plan. 

 
2.4 Key corporate and Business Plan risks are identified and monitored by the 

Strategic Leadership Team on an ongoing basis. In addition, we complete a detailed 

review of all such risks each year. 

 



Lake District National Park Authority    Agenda Item: 7 
Resources Committee: 26 February 2026  Page 2 

 

3 Policy context 

Links to Vision and Management Plan 

3.1 The 2026-2027 Business Plan shown in Annex 2 has been developed within 

the context of the Vision for the Lake District National Park, recently updated for 

2051; the Lake District National Park Partnership’s Plan for 2026-2031, currently in 

draft; and our Organisational Strategy, which has been updated for 2026/27. 

 
3.2 The Business Plan includes those elements of the Partnership’s Plan that we 

either lead on or are significantly involved in, together with key actions related to 

managing the National Park Authority and its statutory duties. 

 

4 Options 

Members are presented with the following options: 

4.1 a) Agree the draft 2026-2027 Business Plan shown in Annex 2; or 

b) suggest amendments to the draft 2026-2027 Business Plan. 

 
4.2 a) Agree the key corporate and Business Plan risks shown in Annex 4; or 

b) suggest amendments to the risks; or 

c) suggest new risks. 

 

5 Proposals 

5.1 Members are asked to comment on the draft 2026-2027 Business Plan and 

suggest amendments to be included in the final plan to be presented to Authority for 

approval in March. 

 
5.2 Members are asked to review and comment on the key corporate and 

Business Plan risks and suggest any new risks to be added to the Risk Register. 

 

6 Demonstrating best value 

6.1 Our Performance Management Framework sets out how we monitor and 

report our performance in delivering the Business Plan and the Service Plans which 

underpin it. The Strategic Leadership Team review progress with Business Plan 

delivery each month and there are quarterly reviews at Resources Committee. This 
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scrutiny helps us check progress and drive improvements in performance, efficiency 

and the quality of our services. 

 

7 Finance considerations 

7.1 The 2026-2027 Business Plan shows an estimate of the total staff time which 

has been allocated in 2026/27 Service Plans to delivering each of the key areas of 

work and each individual action (not including the time of the Executive Team). This 

is shown as the number of full-time equivalent (FTE) staff. 

 
7.2 The financial plans underpinning delivery of the 2026-2027 Business Plan will 

be presented separately to Resources Committee. 

 

8 Risk 

8.1 The summary of key corporate and Business Plan risks in Annex 4 shows the 

existing control mechanisms in place to mitigate each risk, and the mitigation actions 

planned for 2026/27. 

 
8.2 For our most significant risks, we also show the contingency plans we would 

implement should the risk materialise. These are any risks which are at a critical or 

high level, which have a current risk score of 10 or above, or which have a current 

risk score where the potential impact on the Authority is ‘high’ or ‘very high’. 

 

8.3 The Authority has a Risk Appetite Statement which explains our willingness to 

accept considered risks while working to achieve our objectives, and the level of risk 

we will tolerate in different situations. In the summary of corporate and Business 

Plan risks, we show our risk appetite for each risk, together with the tolerable risk 

score. 

 

9 Human resources 

9.1 Each service has produced a Service Plan for 2026/27. Service Plans show 

all the work we intend to deliver during the year and show which staff will be 

involved. This is an important aspect of ensuring we have sufficient staff capacity to 

deliver the Business Plan. We provide staff with all appropriate training to perform 

their roles. 
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9.2 Our volunteers also have a significant role to play in the delivery of our 

Business Plan. 

 

10 Diversity implications 

10.1 The Business Plan has been developed with our equality and diversity values 

in mind. The actions reflect the needs of the changing profile of visitors to the Lake 

District, and our engagement with underserved audiences. 

 

11 Sustainability 

11.1 Sustainability is central to the Vision for the Lake District National Park and 

hence the Business Plan. 

 
Background papers Draft Lake District National Park Partnership’s Plan 2026-

2031 

Author / Post   Catherine Slater, Performance Management Adviser 

Responsible Director Gavin Capstick, Chief Executive Officer 

Date written   11 February 2026
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Annex 1: Executive summary 

1 Draft 2026-2027 Business Plan (see Annex 2) 

1.1 Our Business Plan is set within the context of the Vision for the Lake District 

National Park, the Lake District National Park Partnership’s Plan (our statutory 

management plan), and our Organisational Strategy. 

 
1.2 The Vision has recently been updated for the year 2051, when it will be 100 

years since the Lake District became a National Park, and almost 35 years since its 

inscription as a World Heritage Site. 

 
1.3 A new Lake District National Park Partnership’s Plan for 2026-2031 is 

currently being finalised and will be published later this year. 

 
1.4 The Strategic Leadership Team recently reviewed and updated our 

Organisational Strategy for 2026/27. We considered the long-term objectives in the 

new Partnership’s Plan and identified six key priorities for the Authority: 

• Managing the National Park Authority and its statutory duties 

• Nature Recovery 

• Communities and Economy 

• Viable Traditional and Nature-Friendly Farming 

• Historic Environment 

• Health and Wellbeing, Inspiration, Responsible Visiting 

 
1.5 The 2026-2027 Business Plan actions have been set out under these six 

priorities, and we show how the priorities relate to the Partnership’s Plan objectives.  

 
1.6 A first draft of the actions was shared with members at an away hour session 

following December’s Authority meeting. Member feedback received during and after 

that session has been taken on board by the Strategic Leadership Team. We now 

propose to make changes to the actions shown in our Business Plan, as 

summarised below.  

 

• Currently, in the 2025-2028 Business Plan, 19 key actions are set out under 

the priorities from our current Organisational Strategy. Most of these actions 

relate to three or more years, and we show detailed milestones for the first 
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year of the plan. We monitor and report on delivery of these long-term actions, 

by considering progress against the year one milestones. We provide a red, 

amber or green status for each long-term action, but not for the individual 

milestones. 

 

• In the latest draft 2026-2027 Business Plan shown in Annex 2, 55 actions are 

set out under the priorities from the revised Organisational Strategy, and they 

are grouped under key areas of work. The actions are at a more detailed level 

than those in the current plan and they relate to one year, 2026/27. We will 

monitor and report on delivery of each of the actions, and will provide a red, 

amber or green status for each action. 

 

• This new approach changes the Business Plan from a three-year to a one-

year plan. We will continue to review and update the Business Plan annually. 

 
1.7 We propose to remove additional service actions from the Business Plan. 

 

• Currently, the 2025-2028 Business Plan includes 21 additional actions which 

services are taking during the first year of the plan to deliver their service 

objectives. Including these actions gives a more complete picture of all the 

work of the Authority, including day-to-day and business as usual work. We 

monitor and report on delivery of these service actions, and provide a red, 

amber or green status for each one. 

 

• In the 2026-2027 Business Plan, we propose to only include key, 

transformational actions. Some elements of service actions from the current 

plan have been carried forward to the 2026-2027 Business Plan, as they are 

deemed to be key actions for the Authority. All service actions will continue to 

be detailed in Service Plans, and performance will be monitored by Heads of 

Service. 

 
1.8 Table 1 in Annex 3 shows how the key areas of work and actions in the draft 

2026-2027 Business Plan relate to the current 2025-2028 Business Plan actions. 

 
1.9 Delivery of the actions in the draft 2026-2027 Business Plan will take 

approximately 45 per cent of all available staff time in 2026/27. 
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1.10 We have continued to show the objectives of each service in the Business 

Plan. We have expanded these to include the Executive Team, and Legal and 

Democratic Services. Minor changes have been made to the service objectives of 

Communications and Engagement, Resources, and Strategy and Partnerships. 

 
1.11 The draft 2026-2027 Business Plan is shown in Annex 2. The updated 

Organisational Strategy can be seen on page 3 of the plan. 

 
2 Key corporate and Business Plan risks (see Annex 4) 

2.1 The Strategic Leadership Team have reviewed all corporate and Business 

Plan risks and updated their details, where appropriate. A summary is shown in 

Annex 4. 

 
2.2 Minor changes have been made to the descriptions of the risks related to: 

• Resource Availability 

• Brockhole 

 
2.3 For all risks, we have identified the mitigation actions to be taken in 2026/27 

to manage them. 

 
2.4 Where a risk is likely to be ongoing, such as the risk related to Greenside 

Mine, we have shown a target date to close it of March 2031, to align with the end of 

the new five-year Medium Term Financial Strategy. 

 
2.5 We have not identified any new corporate or Business Plan risks. 

 
3 Reporting on delivery of the 2026-2027 Business Plan 

3.1 There are no fundamental changes proposed to how we monitor and report 

delivery of the Business Plan during 2026/27. Quarterly performance reports to 

members will include updates on: 

 

• Business Plan actions – a red, amber or green status for all actions, with 

commentary for actions which are not on track (amber or red status). 

 

• overall service performance – a red, amber or green status from each Head of 

Service, together with commentary on: 
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o delivery of the 2026/27 Service Plan, including business as usual and 

other work which is not specified in the Business Plan 

o performance against targets for key performance indicators 

o management of service-level risks 

o budgetary management 

 

• the management of corporate and Business Plan risks, with commentary on 

risks which have: 

o a risk score of 10 or above 

o an amber or red status 

o a current risk score above tolerance 

o been closed 

o been added to the Risk Register 

 
4 In-year changes to the Business Plan 

4.1 We recognise that after the 2026-2027 Business Plan has been finalised, 

circumstances outside of our control may significantly impact on our ability to deliver 

some areas of planned work. For example, we may be unsuccessful in our bid for 

funding, meaning planned work cannot be progressed. Or if funding is received, it 

may be subject to tight delivery timescales and require more staff resources than 

anticipated, leading to staff being diverted from other work. There may also be new 

opportunities which arise. 

 
4.2 As agreed by Authority in March 2025, there will be an opportunity for the 

Strategic Leadership Team to propose in-year changes to the Business Plan during 

2026/27, at the end of quarters one and two. This will only be in exceptional 

circumstances, where there have been external factors substantially impacting on 

our ability to deliver the plan. Resources Committee have been given delegated 

authority to approve any proposed changes. 
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Annex 2: Draft 2026-2027 Business Plan 

See separate document.
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Annex 3: Summary of key changes to the Business Plan for 2026/27 

Table 1: 2026-2027 Business Plan actions 

This table shows how the key areas of work and actions in the draft 2026-2027 Business Plan relate to the actions in the current 

2025-2028 Business Plan (either wholly or in part). 

2025-2028 Business Plan 

Action 

2026-2027 Business Plan 

Action 

2026-2027 Business Plan 

Key Area of Work 

Key Actions   

1 Achieving Net Zero as a National Park 24 Rusland Moss Nature Recovery 

2 Climate Change Adaptation in the 

National Park 

- - 

3 LDNPA Carbon Reduction and 

Sequestration 

18 Carbon Sequestration Operational and Service Improvements 

4 Farming and Nature Recovery 19 Nature Restoration Fund Nature Recovery 

 20 Sale of Biodiversity Net Gain Units  

 21 Coast to Coast Nature Corridor  

 22 LDNPA Responsible Body  

 23 Love Windermere  

 34 Hefting Strategy Farming 

 35 Landscape Connections  

 36 Farming in Protected Landscapes  

 37 Landscape Recovery Scheme  
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2025-2028 Business Plan 

Action 

2026-2027 Business Plan 

Action 

2026-2027 Business Plan 

Key Area of Work 

5 Lake District National Park 

Partnership's Plan 

5 Partnership’s Plan Adoption Lake District National Park Partnership's 

Plan 

 6 20 Years of the Partnership  

 7 LDNPA Partnership Actions  

6 Historic Environment 38 Conservation Areas Historic Environment 

 39 Scheduled Monuments  

 40 Listed Buildings  

7 World Heritage Site 8 State of Conservation Report World Heritage 

 9 Interpretation Strategy  

8 Sustainable Travel and Transport 4 Sustainable Travel Mayoral Combined Authority Engagement 

 43 Network Plan Access and Recreation 

 52 Wasdale Visitor Management Visitor Engagement 

 53 Borrowdale and Buttermere Visitor 

Management 

 

9 Vibrant Communities and Prosperous 

Economy 

25 Windermere Gateway 

26 Affordable Housing 

Thriving Communities and Economy 

10 Deliver Local Development Scheme 27 Local Plan Review Thriving Communities and Economy 

11 Nutrient Neutrality 28 Nutrient Credit Sale Nutrient Neutrality 

 29 Local Nutrient Mitigation Fund  

 30 Nutrient Mitigation Interventions  
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2025-2028 Business Plan 

Action 

2026-2027 Business Plan 

Action 

2026-2027 Business Plan 

Key Area of Work 

12 Visitor Management 50 Strategic Visitor Management Group – 

Implement 2025 Review 

Visitor Engagement 

 51 Strategic Visitor Management Group – 

Implement Action Plan 

 

 55 Visitor Communications  

13 Access and Recreation 41 Small Lakes Byelaws Access and Recreation 

 42 Keswick to Threlkeld Linking Path 

Project 

 

 44 Keswick to Threlkeld Bridge Work  

 45 Deliver Rights of Way Agency 

Agreement 

 

 46 Rights of Way Agency Agreement 

Funding 

 

 47 Miles without Stiles  

 48 Out There Strategy  

 49 Access for All Projects  

14 Information Services 11 Visitor Information Services 

 

Operational and Service Improvements 

15 Digital Services 10 Communications and Engagement 

Strategy 

Operational and Service Improvements 



Lake District National Park Authority              Agenda Item: 7 
Resources Committee: 26 February 2026            Annex 3 Page 4 

 

2025-2028 Business Plan 

Action 

2026-2027 Business Plan 

Action 

2026-2027 Business Plan 

Key Area of Work 

16 Engagement Strategy 10 Communications and Engagement 

Strategy 

Operational and Service Improvements 

 12 Youth Engagement Programme  

17 Learning and Engagement 12 Youth Engagement Programme Operational and Service Improvements 

18 Delivery of Commercial Strategy 

Pipeline 

14 Brockhole Partners Operational and Service Improvements 

19 Devolution 1 Mayoral Combined Authority 

Establishment 

Mayoral Combined Authority Engagement 

Additional Service Actions   

20 Communications and Engagement 

Strategy 

10 Communications and Engagement 

Strategy 

Operational and Service Improvements 

21 Partnership Communications 8 State of Conservation Report World Heritage 

 9 Interpretation Strategy  

 10 Communications and Engagement 

Strategy 

Operational and Service Improvements 

 23 Love Windermere Nature Recovery 

 25 Windermere Gateway Thriving Communities and Economy 

 28 Nutrient Credit Sale Nutrient Neutrality 

 29 Local Nutrient Mitigation Fund  

 30 Nutrient Mitigation Interventions  
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2025-2028 Business Plan 

Action 

2026-2027 Business Plan 

Action 

2026-2027 Business Plan 

Key Area of Work 

22 Accessibility and Accessible Routes 

projects 

10 Communications and Engagement 

Strategy 

Operational and Service Improvements 

23 Human Resources and Organisational 

Development 

- - 

24 Volunteering 16 Ranger Volunteering Operational and Service Improvements 

 54 Visitor Management Volunteering Visitor Engagement 

25 Health and Safety - - 

26 Performance Management - - 

27 Managing our Finances - - 

28 Asset and Property Management 15 Property Asset Management Strategy 

 

Operational and Service Improvements 

29 ICT - - 

30 Ways of Working 13 Business Continuity Plan 

 

Operational and Service Improvements 

31 Programme and Project Management 14 Brockhole Partners 

 

Operational and Service Improvements 

32 Facilities and Buildings Management 14 Brockhole Partners 

 

Operational and Service Improvements 

33 Sustainability - - 

34 Cultural and Events Programme - - 
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2025-2028 Business Plan 

Action 

2026-2027 Business Plan 

Action 

2026-2027 Business Plan 

Key Area of Work 

35 Brockhole 14 Brockhole Partners 

 

Operational and Service Improvements 

36 Visitor Support 50 Strategic Visitor Management Group – 

Implement 2025 Review  

Visitor Engagement 

 51 Strategic Visitor Management Group – 

Implement Action Plan 

 

37 Planning Casework – advice, 

applications and compliance 

31 Planning Applications Planning Casework 

 32 Planning Compliance  

 33 Tree Work Applications  

38 Consultations, case work and 

UNESCO queries 

- - 

39 Protected Landscapes Targets and 

Outcomes Framework 

- - 

40 Rights of Way - - 
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Annex 4: Key corporate and Business Plan risks 

See separate document. 


