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Low-carbon Lake District: Responding to climate change in the Lake District National Park. 

Report launch and Conference: Monday, 16 June 2008 at the Castle Green Hotel, Kendal

Conference Report

Executive Summary

Low-carbon Lake District aims to help all those who care for the Lake District National Park, take action on climate change. 

The report, question and answer sessions and action-orientated workshop discussions examined what is already happening in the National Park to cut carbon and other greenhouse gases. They also looked at examples from elsewhere, and asked what more needs to be done to make the Lake District a centre of excellence in tackling climate change.

A capacity audience heard from the report’s author, Rebecca Willis, and received national and regional perspectives from Jonathon Porritt and Bryan Gray. After the workshops, had there been any complacency in the room, it was quickly dispelled by local novelist Sarah Hall. Reading an extract from her dystopian narrative ‘The Carhullan Army,’ she evoked a bleak scene of Cumbrian life in a climatically changed rural landscape not too far from now. 

The conference culminated in a discussion on key outcomes and priorities and a passionately expressed but hard-headedly measured commitment to action.

The Conference programme is enclosed as Annex 1. A list of people who attended is at Annex 2. Workshop summaries are at Annex 3. Speaker biographies are at Annex 4.

Conference Conclusions

· Effective climate change management in the Lake District needs leadership. The Lake District National Park Authority, the Lake District National Park Partnership and the Cumbria Strategic Partnership must provide that leadership.

· There is already a lot of activity going on close to the grass roots in Cumbria - particularly within Transition initiatives. Great value lies in their potential to engage and involve large numbers of people in fundamental "low carbon" change at very low cost. They are effective in changing people’s habits and psyche and offer something positive and enjoyable for people to get involved with. They should be supported. 

· We need a clear Delivery Plan with targets that measure performance in moving towards a low-carbon Lake District. The Lake District National Park Authority, working closely with the Lake District National Park Partnership, will take a leading role for the Cumbria Strategic Partnership in preparing this document.

Conference Proceedings

Opening Remarks

Victoria Darrall, Deputy Chairman of the Lake District National Park Authority chaired the Conference. Opening the first session, she asked how many climate change sceptics were needed to change a light bulb. Answer: None. They all think it’s too soon to be sure the bulb needs changing.

Richard Leafe, Chief Executive with the Lake District National Park Authority, stressed the importance of a partnership approach. Leadership was essential but no single authority could take all the actions needed to make a real difference. A key action would be the production of the Cumbria Strategic Partnership’s Climate Change Delivery Plan. The National Park Authority is leading this work on behalf of the Partnership and has started on an interim plan. The Authority has also commissioned detailed research on the information all local authorities are required to collect to measure per capita emissions of carbon across Cumbria to meet our obligations for the Local Area Agreement. A final Delivery Plan would be published once the Partnership has agreed its Climate Change Management Strategy in autumn 2008.

Rebecca Willis – Report Highlights and Findings 

Rebecca talked through her report (available to download from www.lake-district.gov.uk/climatechange). She outlined her approach to the study, emphasising the particular value of her interviews with thirty people from organisations and communities who have a stake in the National Park; and the inspirational examples demonstrated by her ten case studies. She spoke about the physical effects of climate change, both on a global scale, and on a very local scale, explaining that there were very real threats to the Lake District’s landscape, wildlife and communities if we fail to act. She put forward six suggestions for taking action on climate change:

· Encouraging community energy solutions, including better energy efficiency, more awareness of energy issues and more use of small-scale renewable energy in the National Park

· Developing a sustainable transport network for the Lake District, to reduce car dependence; including a Lake District travelcard, similar to London’s Oystercard

· Helping local businesses to take action on carbon, and encouraging green businesses to locate in the Lake District

· Turning the Lake District into an ‘environmental enabler’, to engage people to take action, through developing green tourism and encouraging leadership on climate change

· Promoting ‘holidays at home’, suggesting that UK residents could holiday here rather than flying abroad

· Working with land managers to prepare for climate change, and to lock carbon into the landscape, through preserving peat bogs, for example.

Jonathon Porritt – the National Context

Jonathon commended Low-carbon Lake District as a timely and important sub-regional initiative. It reflected the current pace of change in both awareness and attitudes to climate change. Citing examples from other parts of the country, such as the south west, he called for ‘real creativity’ in mobilising energy and commitment, building on the UK’s well-earned reputation for pioneering the case for early action to address climate change.

The Transition Towns movement was a great example, though, of people doing it for themselves; no-one needs permission and probably won’t get help anyway, yet they’re getting on with it. Businesses are also showing the way, demonstrating leadership and the confidence to set ambitious, measurable targets – Marks and Spencer, for example aim to be zero-carbon by 2012.

Energy costs won’t reduce any time soon but what will change behaviour - a ‘Pearl Harbour moment’? Without that, he said, leadership was essential, with six critical elements:

1. Continue to make the business case about why accelerated change in climate change management will make a positive difference. Look, for example, at the Natural Economy North West initiative: more than 100,000 jobs in the environmental economy generating £2.6 billion gross value added (GVA);

2. Remove confusion;

3. Counter mis-information. Beware of cliques and vested interests undermining new technological solutions;

4. Counter dis-empowerment;

5. Establish metrics; and above all

6. Inspire!

Bryan Gray – the North West Context

Bryan described climate change as increasingly becoming a make or break issue for the region. With a history of being energy-intensive, we currently use 11% of total UK energy demand and are the largest user of road freight and the second largest producer of waste. Taking all this into account, meeting and exceeding the Government’s short-term carbon reduction targets by 2020 will be a significant challenge for the region. 
Over the last 18 months, the NWDA has led a regional partnership to deliver the region’s Climate Change Action Plan. This is based on the premise that investment and innovation now will lead to economic and environmental returns in the future. Bryan set out four priorities:
Efficient Resource Use 

The region must become more resource efficient by reducing both direct and indirect energy consumption, including the embedded energy in waste materials, transport and water consumption. 

Resource efficiency in the home can benefit everyone, reducing energy costs as fuel bills rise. To help address this important issue, the Agency is working with the Energy Saving Trust to accelerate the roll-out of advice centres, helping homeowners to identify and reduce their carbon impact. Our businesses also need to become much more resource efficient. Northwest businesses produce 19 million tonnes of material waste each year, representing a £4.5 billion opportunity for cost savings. 

Transport 

We must reduce our carbon emissions from transport. Recent survey work into ‘same day’ tourism activity in the region has shown that cars were the main form of transport for 80% of trips. People are still most likely to use a car for visiting a tourist attraction. As a matter of urgency, there needs to be a radical approach to finding ways of reducing carbon emissions from transport whilst not restricting mobility and access. The rail network also has an important role to play in getting people out of cars and on to public transport. The Agency is supporting a radical review of transport options by the Lake District National Park. Work is currently underway to gain a robust understanding of the transport issues and practice within the Park. 

Renewable Energy Supply 

The region must capitalise on the natural sources of energy that surround us, and harness the power of the wind, waves, sun and crops. To encourage the development of low carbon energy, we must ensure the region has a policy and planning framework to develop the necessary infrastructure. We must capitalise on opportunities for business growth through use of renewable and low carbon technologies.  
The Agency is already driving the growth of our low carbon technology businesses through developing an international trade strategy for our environmental technology sector. In the coming year, we will be seeking to assist with the market development of renewable energy to reduce costs and maximise benefits to the region’s economy.
Adapt to Unavoidable Climate Change

We must prepare to adapt to the changes in our climate which will effect our environment, our economy and our quality of life. Studies have shown that hotter summers as a result of climate change may not automatically result in an increase in tourism.  Domestic tourism is more likely to increase as a result of increases in airfares.  However, the increased rates of winter precipitation and reduced summer rainfall may well cause damage to fragile landscapes and footpaths, especially in the high fells. The Lake District in particular has distinct challenges to tackle. This includes the managing of our agricultural land and adaptive responses to reduce the risk of downstream flooding; protecting biodiversity and managing increased visitor numbers. The NWDA is ensuring that we have the information and knowledge available through specific research on mitigation and adaptation to respond to these challenges.  

Conclusion

The challenge for us all is to respond to these issues through a range of incentives that will persuade people to change their behavior. The benefits of being ambitious are that if we succeed, we will strengthen the special qualities of this National Park. We need to:

· Improve the way businesses use resources

· Improve public transport links both along local employment routes as well as tourist routes

· Exploit existing assets and expertise in renewable energy sources 

· Ensure NW policy and planning frameworks complement the necessary infrastructure to implement asset growth in renewable sources

· Understand implications of unavoidable climate change and work together to mitigate these unavoidable changes.

Final discussion and open forum

Richard Leafe summarised the prioritised action workshop outcomes: 

· Low energy and low-carbon buildings

· A positive planning approach, backed by good technical advice;

· A Cumbria Centre for Excellence for renewables and community energy projects.

· Sustainable Transport

· A radical change in behaviour, supported by better sustainable transport provision

· Public transport needs to be made as sexy and attractive as using the car

· Central government support will be vital to achieving change.

· Greening Business

· Clear signposting to advice coupled with  a rationalisation of the plethora of advisers, and an increase in reach

· Mainstream carbon reduction in business planning and management: a positive welcome to businesses to the National Park that adopt this approach.

· Education and Engagement

· Don’t underestimate the power of learning and engagement

· Focus this on people’s personal motivation to act.

· Holidays at home

· Invest in marketing backed up by information and facts that help people make choices

· Trust – people need to feel assured they will have a good experience

· Evolving landscapes

· We want a sustainable actively managed evolution in our landscape to address climate change – a high carbon-embedded landscape

· Embrace all renewable energy options within an evolving landscape, including wind, water, wave, ground and sun – but do it in a way that respects the spectacular and iconic qualities of the Lake District landscape.

Comments in open forum included:

· We need to be aware of the immediacy of peak oil

· We need international equity – we must do more 

· We need to look harder at energy conservation eg stand-by buttons. We could reduce energy use my more than 10%

· We should get Cumbria in the premier league of businesses that minimise carbon dioxide emissions. We should aspire to a centre of excellence.

· The Government, North West region, the National Park Authority and individuals’ personal commitment need to be harnessed in three directions:

· Advice to Central Government to remove stumbling blocks

· Encouraging positive business activity in the National Park

· Encouraging, recognising and changing personal motivation.

· There should be more support for small scale energy regeneration

· We need metrics. 

Next Steps

The National Park Authority will build on the conference by:

· Inviting delegate feedback on the value of: 

· the Low-carbon Lake District study

· the conference; and 

· this conference report, including views on the possible value of an annual event to maintain dialogue and momentum; 

· Working with partner organisations, particularly the Lake District National Park Partnership and the Cumbria Strategic Partnership, to take forward the recommendations from the report and conference;

· Incorporating views in our emerging Local Development Framework; 

· Offering positive and constructive advice to developers through our Development Management Service;

· Promoting good practice locally through: 

· advocacy at local, regional and government level

· grant support through our Sustainable Development Fund

· work with Cumbria Action for Sustainability including on Green Build Fortnight;

· Continuing dialogue with key players including the Cumbria Strategic Partnership, Northwest Development Agency and Cumbria Vision to establish: 

· clear and confident leadership;

· an interim Delivery Strategy for Climate Change Management in Cumbria with clear metrics, followed by: 

· a final Plan once the Cumbria Climate Change Strategy is ratified; and

· efficient, streamlined and effective advice and support to businesses and communities.
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Conference Programme

	11.00 a.m.
	Coffee and registration

	
	

	11.15 a.m.
	Welcome from the Chair

	
	
	Vicky Darrall, Deputy Chair, Lake District National Park Authority

	
	Introduction to the day

	
	
	Richard Leafe, Chief Executive, Lake District National Park Authority

	
	

	11.30 a.m.
	Low-carbon Lakeland: report presentation

	
	
	Rebecca Willis, author, Low-carbon Lake District

	
	

	11.50 a.m.
	Climate Change: The National Context

	
	
	Jonathon Porritt, Chair, Sustainable Development Commission

	
	

	12.05 p.m.
	Climate Change: The Northwest Context

	
	
	Bryan Gray, Chair, North West Regional Development Agency

	
	

	
	Followed by questions and panel discussion

	
	

	1.00 p.m.
	Lunch

	
	

	2.00 p.m.
	Workshops: Planning for a Low-carbon Lake District 

Workshop

Speakers

Chair

Local energy generation and low-carbon buildings

· Phillip Webber, Director of the Environment Unit, Kirklees Council 

· Elizabeth Bruce, consultant and former director of CLAREN

Richard Leafe

Transport solutions

· Stephen Joseph, Director, Campaign for Better Transport 

· Rob Terwey, Cumbria County Council

Steve Ratcliffe

Greening business

· Graeme Precious, Carbon Trust NW 

· Martin Cotterell, Sundog Energy 

Bob Cartwright

Education and engagement

· Penny Sturgess, Head of Communities, Global Action Plan 

· Phil Davies, Cumbria Action for Sustainability 

Bob Sutcliffe

Holidays at home – encouraging domestic tourism

· Olivia Morris, National Trust 

· Richard Greenwood, Cumbria Tourism

Vicky Darrall 

Evolving landscapes

· Sir Martin Holdgate 

· Ian Crosher, Natural England 

Chris Billinge



	
	
	

	
	

	3.00 p.m.
	Coffee

	
	

	3.30 p.m.
	What climate future for Cumbria?

	
	
	Sarah Hall, Cumbria-based novelist; author, The Carhullan Army

	
	

	4.00 p.m.
	Discussion and next steps

	
	
	Richard Leafe, Chief Executive, Lake District National Park Authority

	
	

	4.30 p.m. 
	End
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	First Name
	Surname
	Job Title
	Organisation

	Edward
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	South Lakes Action on Climate Change

	John Peter
	Allen MBE
	Board Member
	Natural England

	Christine
	Armstrong
	Managing Director
	Second Nature UK Ltd
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	Ashburn
	Chairman, Transport Sub Group
	South Lakes Action on Climate Change

	John
	Ashford
	Director
	Ashford Associates

	Louise
	Bell
	Rural Affairs Manager
	North West Development Agency

	Karen
	Bentley-Brown
	
	Cumbria Orchard Link

	Mike
	Berners-Lee
	Managing Director
	Small World Consulting

	Chris
	Billinge
	Member
	Lake District National Park Authority

	John
	Bodger
	
	John Bodger Chartered Architects Ltd

	Helen
	Bonner
	Principal Consultant
	Steer Davies Gleave

	Hugh
	Branney
	Member
	Lake District National Park Authority

	Mark
	Brierley
	Cycling Development Officer
	Cumbria County Council

	Hazel
	Broatch
	Chief Executive
	Bridge Over The Bay Ltd

	Stephen
	Broughton
	Director
	Mountain Goat Ltd

	Elizabeth
	Bruce
	
	Elizabeth Bruce Associates

	Suzanne
	Burgess
	Manager
	Cumbria Energy Efficiency Advice Centre

	Bob
	Cartwright
	Director of Park Services
	Lake District National Park Authority

	Euan
	Cartwright
	Vice Chair
	University of Cumbria

	Nigel
	Catterson
	
	Cumbria Futures Forum
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	Chambers
	Deputy Chief Executive
	Council for National Parks

	Claire
	Chapman
	Partnership Manager
	Tourism & Conservation Partnership
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	Clarke
	Chief Executive
	Cumbria Rural Enterprise Agency

	Will
	Cockbain
	National LFA Spokesman for NFU
	National Farmers Union

	Chris
	Collier
	Chairman
	Tourism & Conservation Partnership

	Martin
	Cottrell
	Managing Director
	Sundog Energy Ltd

	Catherine
	Courtney
	PA to Director of Planning & Partnerships
	Lake District National Park Authority

	Ian
	Crosher
	Upland Ecologist, Climate Change & Treescapes Projects
	Natural England

	Rick
	Cross
	Director
	Lakeland Life Studio

	Neil
	Cumberlidge
	Deputy Regional Director of Environment and Rural Affairs
	Government Office for the North West

	Vicky
	Darrall
	Deputy Chairman
	Lake District National Park Authority

	Phil
	Davies
	Manager
	Cumbria Action for Sustainability

	Lisa
	Drewe
	
	National Trust

	Anne
	Durnall
	Human Resources Manager
	Langdale Leisure Ltd

	Nigel
	Dykes
	Senior Lecturer in Outdoor Studies
	University of Cumbria

	Jack
	Ellerby
	Policy Officer
	Friends of the Lake District

	Neville
	Elstone
	Chartered Forester
	Cumbria Woodlands Ltd

	Gill
	Fenna
	Director
	Quantum Strategy & Technology

	John
	Fleetwood
	Director
	Ethical Money Limited

	Andrew
	Forsyth
	Executive Director
	Friends of the Lake District

	John
	France
	
	Westmorland Ltd

	Ailsa
	Gibson
	Climate Change & Energy Officer
	North West Regional Assembly

	Bryan
	Gray
	Chairman
	North West Development Agency

	Richard
	Greenwood
	Development Director
	Cumbria Tourism

	Ian
	Gregg
	
	

	Dan
	Griffiths
	Climate Change Strategy Manager
	North West Development Agency

	Sarah
	Hall
	
	

	Paul
	Hamblin
	Director
	English National Park Authority Association

	Michael
	Hamer
	Cumbria Business Environment Network
	Cumbria Rural Enterprise Agency

	Dr Ian
	Hanley
	Sustainable Consumption & Production Officer
	North West Regional Assembly

	Peter
	Hensman
	Board Member
	North West Development Agency

	Sir Martin
	Holdgate
	
	

	Paul 
	Holdsworth
	Town Centre Manager
	South Lakes Development Trust

	David
	Horton-Fawkes
	Project Manager
	Lowther Castle & Gardens Trust

	Patricia
	Howell
	Volunteer
	Lake District National Park Authority

	Liz
	Ingledew
	Volunteer
	Lake District National Park Authority

	Doug
	Innes
	Assistant Director NW
	CBI

	Leslie 
	Johnson
	
	CALC

	Keith
	Jones
	Regional Director
	Forestry Commission

	Nick
	Jones
	
	Cumbria Futures Forum

	Stephen
	Joseph OBE
	Executive Director
	Campaign for Better Transport

	Sir John
	Kerr
	Member
	Lake District National Park Authority

	Nick
	Lancaster
	Manager
	Langdale Leisure Ltd

	Richard 
	Leafe
	Chief Executive
	Lake District National Park Authority

	Chris
	Loynes
	Lecturer
	University of Cumbria

	Esti
	Mardiani-Euers
	Post Graduate Student
	Lancaster University

	Gary
	Marshall
	Director of Operations
	Lakeland

	Meriel
	Martin
	Administrator
	ENPAA

	Andy
	Mason
	Projects Development
	Sundog Energy Ltd

	Keith
	McClure
	Managing Director
	W McClure Ltd

	Frank
	McGrath
	
	

	Alex
	McKenzie
	Sustainability Manager
	Cumbria County Council

	Marna
	McMillin (Houlsby)
	Chief Executive Officer
	Energy4all Ltd

	Professor Victor
	Middleton
	Member
	Lake District National Park Authority

	Paul
	Milling
	Convener
	Esthwaite Green Link

	Olivia
	Morris
	
	The National Trust

	Jonathan
	Mullard
	Director of Policy & Strategy
	Northumberland National Park Authority

	Liz
	Needham
	PA to Chief Executive
	Lake District National Park Authority

	Helen
	Occomore
	External Relations Officer, Planning & Corporate Services Department
	Environment Agency

	Alison
	Park
	
	Low Sizergh Barn

	Stuart
	Pasley
	Senior Specialist & Team Leader
	Natural England

	Jonathon
	Porritt CBE
	Chairman
	Sustainable Development Commission

	Graeme 
	Precious
	Key Account Manager, North West
	Carbon Trust

	Stephen
	Ratcliffe
	Director of Planning & Partnerships
	Lake District National Park Authority

	Kate
	Rawles
	Lecturer
	University of Cumbria

	David
	Rowlands
	Director
	Managing Growth Business Analysts

	Simon
	Rowley
	Acting Head of Neighbourhood Services
	South Lakeland District Council

	Jerry
	Schneider
	Director of Communications & Business Relations
	Fluor Ltd

	Anne
	Selby
	Chief Executive/Chair
	Lancashire Wildlife Trust/NW SD Group

	Dr Mary-Ann
	Smyth
	Trustee
	Crichton Carbon Centre

	Haydn
	Spedding
	Vice-Chairman, Cumbria Tourism Committee
	Cumbria Tourism


	Pete
	Spriggs
	Learning & Development Officer
	Peak District National Park Centre for Environmental Learning

	Ian
	Stephens
	Chief Executive
	Cumbria Tourism

	Jonathan 
	Stevens
	Director
	Impact Development Training Group

	Tim
	Stokes
	Sustainability & Economy Manager
	Exmoor National Park Authority

	Robert
	Straughton
	
	

	Penny
	Sturgess
	Head of Communities
	Global Action Plan

	Richard
	Suddaby
	Project Officer
	Cumbria Action for Sustainability

	Bob
	Sutcliffe
	Head of Plans & Communications
	Lake District National Park Authority

	Katherine
	Swan
	Public Health Partnership Specialist
	Cumbria Primary Care Trust

	Kate
	Sykes
	
	South Lakes Action on Climate Change

	Jenna
	Taylor
	
	Made in Cumbria

	Andrew
	Temple Cox
	Commercial Development
	In Partnership Group

	Gareth
	Thomas
	Environmental Practices Adviser, NW Region
	The National Trust

	Steve
	Trotter
	Director of Conservation, Recreation & Sustainable Development
	New Forest National Park Authority

	Andrew
	Turney
	Head of Centre
	FSC Brockhole

	Ian
	Twiselton
	Health Improvement Specialist (South Cumbria)
	Cumbria PCT Public Health Team

	Martin
	Varley
	Communications Officer
	Friends of the Lake District

	Pete
	Wade
	
	

	Sue
	Walley
	
	South Lakes Action on Climate Change

	Phillip
	Webber
	Director of Environment Unit
	Kirklees Council

	David
	Welch
	
	Cote How Guest House

	Dr Will
	Williams
	Programme Director, Natural Economy North West
	Natural England

	Rebecca
	Willis
	
	

	Elaine
	Wise
	Cumbria Manager
	Arts & Business North West

	Lorayne
	Woodend
	Development Plans Officer
	South Lakeland District Council

	Cathy
	Wynne
	Performance Manager
	Cumbria Primary Care Trust

	Cllr Robin
	Yates
	
	

	Rod
	Yeoman
	Environmental Projects Manager
	Impact Housing
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Low Carbon Lakeland Conference 

Workshop Flip Charts 

Workshop:
Transport Solutions

Speakers:
Stephen Joseph, Director Campaign for Better Transport



Rob Terwey, Cumbria County Council

Chair:

Steve Ratcliffe, LDNPA

Stephen Joseph

National context provided by “Towards a sustainable transport system”.  White paper due in 2009.  


Level of consensus to move away from large scale road building; emphasis on alternatives to the car. Expect to see more at national level – also links in to health initiatives. 

Government prepared to make money available to improve public transport where urban needs are considering congestion charges. 

Local Transport Bill going through parliament to make it easier for local authorities to crate bus networks and set up local transport partnerships. Move to promote partnerships.

Rob Terwey
Cumbrian context is about working towards joined up thinking between spatial planning and transport solutions.

Cumbria Transport Forum – sub group of Lake District partnership. Active transport partnership has only come about in last 12 months, set up by Cumbria County Council and LDNPA. Looking for a framework for action to identify the issues and the potential solutions.  Consultants will look at what is successful elsewhere. 

What will sustainable transport look like in practice for the Lake District? Framework is there to encourage sustainable travel and promote the networks that are already in place.

Train capacity – trains are often fully used now. If there is no capacity to get people here on the West Coast main line, where will this come from?  Impact on access to Cumbria from timetable changes (Jan 2009). These proposals will mean that London to Lancaster or Carlisle will be quick, but more difficult to get to Oxenholme or Penrith.  No positive response to lobbying to increase number of stops. 

Oxenholme to Windermere is now a “Community branch line” so there can be more trains for that link.

24% of carbon generated by leisure journeys. 

Discussion about people liking travelling by car.  Challenge is to have a public transport offer that people see as a better alternative to the car.

Lack of capacity for car parking in the Lakes – short term and long term.  Traffic problem in main trip from Kendal to Keswick and some bottlenecks elsewhere.  Partners starting to work together more effectively but there is a lot of income generated by car parking for local authorities.  Need to create short term car parks (i.e. that are there for five to ten years, and then revert back).

Do we need more car parks in the Lake District?

No – more car parks will attract more cars.  

Yes – but encourage people to leave cars there for longer e.g. North York Moors have adapted their car parking pricing structure.  Lessons from other National Parks.

Cycling Initiatives – Mark Brierley (CCC Cycling Officer)

Topography doesn’t lend itself to mass movement of people by cycles. Keswick to Kendal is main focus to improve central spine route for cycling.  Can they start offering people an alternative to the car?

Getting around the towns in the National Park i.e. school children getting to and from school. 

Health Agenda – Physical Activity Forum, support initiatives around walking and cycling.  ‘Healthy Towns’ initiative.

Outdoor Centres – getting people to stay longer is one of the best things we can do e.g. for a week.  People will drive from London for a weekend, stuck in traffic for five to six hours. Centres could meet people at the train station – where there is a block booking. We need to be radical in the Lake District. Local jobs and the economy are also key.

Private Businesses – e g. Westmorland Services could educate staff and supply information for visitors.   Lowther – transport is a key issue.  Driving around in the lakes is still a leisure activity. 

Make the National Park a proper entry Park similar to Zion or Yosemite in the USA.

Need to make public transport sexier.

Public transport is available, but people want to drive instead. Lake District Partnership will be a leader in transport initiatives. 

Ideas:

· ‘Park and Ride’ for the villages.  

· Connection between Oxenholme and Windermere that is different and attractive. 

· Discourage cars coming into the Lake District from staff working there.

· Do something about deliveries coming into the Lake District.

Workshop:

Greening Business

Speakers:

Graeme Precious, Carbon Trust Yorkshire




Martin Cotterell, Sundog Energy

Chair:


Bob Cartwright

Graeme Precious

The key is to lower costs and lower carbon.   Some regulatory pressures but increasing reputational benefits – more than ‘greenwash’.   Tangible customer benefits and demand.  Carbon Trust there to help: surveys, funds, many simple low/no cost solutions.

Martin Cotterell

Mechanisms available for schools to lower carbon. Not so easy for businesses. Sundog chose to locate in the Lake District: 

· Great staff, 

· can cycle to work, 

· 50% travel by train. 

Its challenges are in: 

· retaining staff, 

· commuting due to lack of affordable housing, 

· limited offices/premises space.  

· Attitudes against business location in rural area.  Big buildings there but not affordable if scope for residential development. 

Discussion

Problem for businesses.  NPA needs to consider percentage of space given for tourism accommodation versus space for business/residents.  

Need to diversify the economy out of just tourism e.g. FMD.  Businesses such as Sundog welcome.  Need opportunities (well publicised) for business locations. Problem of competition with second homes. Insufficient brownfield opportunities. 

New premises close to where they live.  Challenge ‘thresholds’ of acceptable employment size: 20? 300? Examples in Lancaster of business units/ incubators.

Role of planning advice services: 

· Looking to promote business but evidence it’s not well known or understood.  

· Need greater role in advice on carbon reduction as well as design advice.

· Too many advisors: too many TLAs (three letter acronyms) and who do you believe?

· Top table needs to clearly spell out advisory service and engage with businesses in doing so. 

· Businesses good at spotting opportunities. 

· Case studies help to generate new ideas but not all businesses are savvy re: greening, or are cautious.  

· 95% businesses are SMEs and most pollution is SME derived.  

· Should Carbon Trust invest more in SMEs? 

· Businesses often don’t use websites i.e. Carbon Trust’s (though good).   

· Business Clubs are one concept.  

· Cumbria Green Business Forum is an example in action but needs encouragement from the top to play this role.  Great conduit for info but problems of time/capacity – role of CREA, role of Cumbria Vision, role of NWDA, role of Crighton Centre (now working with CGBF). 

· Advisory groups’ roles need clarifying or coalescing. Scope for one-stop shop?

· Adopt business approach – i.e. spreadsheets.  Is Business Link working?

Double dividend of simplifying: 

advisory landscape, and deepening/strengthening quality of carbon advice/support – in the language of business.

It’s not about leadership, it’s about inspiration.   Ideas and pressures often needed as catalyst i.e. Merton obligations force people to think differently.


B2B networks are very powerful but need to do more than preach to the converted.  Sharing of technical info valuable but the fundamental issue is of being clear about welcoming green SMEs in National Park.

Scope for carbon offset – ploughing private sector funding into nature conservation e.g. Tourism and Conservation Partnerships, NW climate change fund. LDF could propose new green business hubs (or extensions of existing or existing but transformed hubs), but they need accommodation/transport links.  Avoid thresholds on development size.

It is very important to engage with businesses to avoid the concept of control. 

Public sector businesses have equal (but equally challenging) pressures to make a difference.  E.g. NHS – the provision of district nursing is a high priority but how this is done can contribute to the big picture e.g. in fuel-efficient cars.

Workshop:

Education and Engagement

Speakers:

Penny Sturgess, Head of Communities, Global Action 




Plan, Phil Davies, Cumbria Action for Sustainability 

Chair:


Bob Sutcliffe

Who?   

Business, community, individual, hard to reach, local authorities, ‘dark greens’, children, ‘inner’ and ‘outer’ directed, families, fuel poor, motorists, interest groups, big industry etc etc.  politicians, councils etc.

How?

Incentives, enabling, tax, planning, education, arts, transition towns, ‘community’ clubs, housing/planning, at work at home, in shops, in media, eco teams, energy saving trusts, direct action, campaigns, policy, gatekeepers/leaders etc etc, carbon foot printing, feeding tariffs. 

Short Term (1 year)

Who:  Awareness campaign all households, own organisations. Wealthy and low-mid income households. Private schools, local councils, University staff.

How?

Enhanced partnership – schools pester power. Empower communities to act themselves. Quantify cost and benchmarks. Communicate as low carbon good life. Address economic growth conundrum measurement. Feed into rebuilding communities, good business.  

Challenges

Judgmental, many people low level knowledge, not preach to converted, projected and short term need for diversity, need support for bottom up process.  

Long Term (+3 years)
Who?
Householders, local councils (own house in order), wealthy householders, the electorate. 

How?
Making the invisible – visible.  Setting framework; empower electorate.  Demonstrate it makes a difference.  Quantifiable (kwh); show them how much a house costs.  Official and unofficial action team within an organisation.  Low carbon ‘good life’; values change, GVA, expectations, become the mainstream, measuring progress. 

Don’t underestimate the power of learning and engagement. Consider the ’values’ of people at all times – it will tell us what will motivate to act (the carrot). This may change for different groups of people over time and we need to keep on the ball. Engagement initiatives need to be sustainable.

There is a real (and we mean real) capability/ willingness in different organisations to work together to make things happen. This could be done from tomorrow if all the ‘leaders’ agree to break down barriers, provide direction to staff and reduce the quantity of different initiatives going round.

Workshop:

Holidays at Home

Speakers:

Olivia Morris, National Trust, 

Richard Greenwood, Cumbria Tourism 

Chair:


Vicky Darrall 

· A sense of belonging and trust are important; people need to feel assured that they will have a good experience.

· National Trust: sustainable local food from their own land

· Age Groups: teenagers perceive holidays at home as ‘boring’

· Working holidays

· Access and transport 98% is visitor travel. Many properties are visitable mainly by car.

· MARKETING and having information/ statistics to take back to the RDA etc are key – tailoring holidays

· Add value/ special interests

· Opportunities around climate change

· Ethnic minorities need to be attracted

£1 million is spent on marketing Cumbria and the Lake District. NOT ENOUGH!

· RDA needs to give more funding

· Marketing is more than advertising

· Sense of place training

· HELP FOR BUSINESSES TO INSULATE ETC

Workshop:

Local energy generation and low-carbon buildings
  Speakers:

Phillip Webber, Director of the Environment Unit, Kirklees Council 

Elizabeth Bruce, consultant and former director of CLAREN

Chair:


Richard Leafe 

· Insulation gives the biggest bang. Develop an energy descent plan for the National Park

· Cumbria has abundant renewable energy. Set up a Cumbria-wide energy company 

· The NPA has an opportunity to lead. It also needs to adopt a positive planning approach, incorporating appropriate technical skills

· Focus on capacity building in business support

· Streamline consents process, including Environment Agency

· Overcoming non-technological barriers

· Community initiatives: intelligence/ excellence agency?

· Reducing demand

Workshop:

Evolving Landscapes

Speakers:

Sir Martin Holdgate 

Ian Crosher, Natural England
Chair:


Chris Billinge 

Research needed on the effects of climate change on trees, soils and landscapes.

What will be the impact on the World Heritage Site bid –the picturesque movement?

All organisations need to work together in a partnership approach.

We need to educate people that the status quo is not an option and that we need to understand how the landscape will cope with new scenarios and then actively manage:

· Scenic quality

· Landscape change

· Access and recreation

· Spatial planning across a wide area

Aim is a sustainable, actively managed evolving landscape, rather than just a low-carbon Lake District. 

The reality of Peak Oil is an immense threat and its consequences present an urgent challenge. We need to research public opinion, not guess.

· Need to think the unthinkable and respond to this challenge now.

· Radical planning and action may be needed. Wind generation on some fells? New wood pastures? Fewer sheep on the fells?

· Will there be a trend away from meat consumption to more fruit and veg?

· The landscape will need to handle more water. How can the Lake District take this on?

· Are there other ways of making money from the land? Wool could become as important a commodity as oil.

· Preserve and enhance woodland, peatland, bog and mire for both landscape as well as CO2 reasons.

Spatial planners and policy makers need to connect with doers on the ground.

We need metrics so that environmental benefits get measured.

---o0o---

Annex 4

Speakers Biographies

Richard Leafe

Richard Leafe was appointed as the new Chief Executive of the Lake District National Park Authority (LDNPA) in summer 2007, having previously been the North West Regional Director of Natural England. A geography graduate from Sheffield University, and a fellow of the Royal Geographical Society, Richard held a variety of management positions at Natural England – and its predecessor English Nature – since 1990. Away from work Richard is a keen climber, walker and runner.

Jonathon Porritt

Jonathon Porritt is Programme Director of Forum for the Future and Chairman of the UK Sustainable Development Commission. Co-Founder and Programme Director of Forum for the Future, is an eminent writer, broadcaster and commentator on sustainable development. Established in 1996, Forum for the Future is now the UK's leading sustainable development charity, with 70 staff and over 100 partner organisations, including some of the world's leading companies.

Jonathon was appointed by the Prime Minister as Chairman of the UK Sustainable Development Commission in July 2000. This is the Government's principal source of independent advice across the whole sustainable development agenda. In addition, he has been a member of the Board of the South West Regional Development Agency since December 1999, and is Co-Director of The Prince of Wales's Business and Environment Programme which runs Senior Executives' Seminars in Cambridge, Salzburg, South Africa and the USA. In 2005 he became a Non-Executive Director of Wessex Water, and a Trustee of the Ashden Awards for Sustainable Energy. He is also Vice-President of the Socialist Environment Resources Association (SERA). He was formerly Director of Friends of the Earth (1984-90); co-chair of the Green Party (1980-83) of which he is still a member; chairman of UNED-UK (1993-96); chairman of Sustainability South West, the South West Round Table for Sustainable Development (1999-2001); a Trustee of WWF UK (1991-2005).

Bryan Gray

Bryan Gray is Chairman of the Northwest Regional Development Agency (NWDA). 

Before joining the Agency, Bryan was Chief Executive and Deputy Chairman of Baxi Group Limited, one of Europe's leading heating companies, and is currently Chairman of Baxi Technologies, which manufactures boilers, water heaters and gas fires.  He joined Baxi in 1993 having previously worked for ICI for almost 20 years. He is also Vice-president of the Micropower Council, which promotes new energy technologies and a non-executive director of Energetx plc.

Bryan is Pro Chancellor of the University of Lancaster and an Honorary Professor in the Department of the Built Environment at the University of Nottingham.  He leads for the RDAs on Skills and Education and is a member of the National Learning & Skills Council, chairing its Audit Committee.  He was Chairman of Preston North End Football Club until October 2001 and was founder Chairman of the National Football Museum.  He is a member of the Liverpool Capital of Culture Board, a Trustee of National Museums Liverpool, a member of Liverpool Cathedral Council and a Director of Culture Northwest.

He was Chair of CBI North West from 2000 to 2002.  He was awarded an MBE for services to regeneration in Preston in 2001 and an Honorary Fellowship of the University of Central Lancashire in 2004.  He was a Deputy Lieutenant of Lancashire and was High Sheriff of Lancashire in 2003/04.  He is non-executive Chairman of Westmorland Limited.  He is a member of the Lake District National Park Authority.  He was awarded The Prince of Wales’ Ambassador Award for the Northwest in July 2006.  He is non-executive Chair of Urban Splash Hotel Co.

Rebecca Willis

Rebecca Willis is an independent researcher and Vice-Chair of the UK Sustainable Development Commission. Her work focuses on environmental politics and policymaking at both a national and regional level. She has researched and written on issues such as climate change, energy policy, public attitudes to the environment, government spending and taxation, and the environmental and social impact of new technologies.

As Vice-Chair for Whitehall, Rebecca represents the Sustainable Development Commission in central government, working with government ministers, advisers and officials to ensure that government policy reflects sustainability goals. Her freelance portfolio involves work with a range of organisations including Defra, Greenpeace, The Lake District National Park Authority and Creative Concern. Recent projects include:  

· The Disrupters: Lessons for low-carbon innovation from the new wave of environmental pioneers, a profile of eight innovators - The Disrupters - who are pioneering solutions to climate change.

· A Green Living Initiative, co-authored with Professor Paul Ekins and published by the Policy Studies Institute, analysing the role of tax incentives in promoting sustainable households.

· Strategic advice to the West Midlands Development Agency and Forum for the Future, as part of the development of their low-carbon economic strategy.

Rebecca is a regular speaker at conferences and seminars, and has written for The Guardian, New Statesman and the journal Renewal. She is an Associate of the think-tank Demos, and of environmental group Green Alliance. From 2001-4 she was Green Alliance’s Director. Previously, Rebecca spent two years as a policy adviser at the European Parliament in Brussels, specialising in international environmental issues.

Rebecca has a degree in Social and Political Sciences from the University of Cambridge, and a masters degree in Environment, Development and Policy from the University of Sussex. She lives in Cumbria with her husband and two young sons.

Sarah Hall

Sarah Hall lives and works in Cumbria. She took a degree in English and Art History at Aberystwyth University, and began to take writing seriously from the age of twenty, first as a poet, several of her poems appearing in poetry magazines, then as a fiction-writer. She took an M Litt in Creative Writing at St Andrew's University and stayed on for a year afterwards to teach on the undergraduate Creative Writing programme.

 

Her first novel, Haweswater, was published in 2002. It is set in the 1930s, focuses on one family - the Lightburns - and is a rural tragedy about the disintegration of a community of Cumbrian hill-framers, due to the building of a reservoir. It won several awards, including the 2003 Commonwealth Writers Prize (Overall Winner, Best First Book). 

 

Her second book, The Electric Michelangelo (2004), set in the turn-of-the-century seaside resorts of Morecambe Bay and Coney Island, was shortlisted for the 2004 Man Booker Prize for Fiction and the 2005 Commonwealth Writers Prize (Eurasia Region, Best Book).

 

Her latest book is The Carhullan Army (2007), winner of the 2007 John Llewellyn-Rhys Memorial Prize and shortlisted for the 2008 Arthur C Clarke Award for Best Science Fiction.

Info on latest book, The Carhullan Army (about Cumbria after catastrophic climate change):

The Carhullan Army (2007) is faster, leaner and more thrilling than its predecessors. Set in a future where cars are ‘husks of a privileged era,’ and the rain ‘feels wounded,’ it has urgency and visionary intensity. Oil supplies are nearly dry, war rages in China and South America, and much of the country is underwater. Britain is run by the faceless omnipotent Authority, and in this fearful new world of ‘despondency and resentment’ people have become the ‘sterile subject[s]’ of a ‘wrecked and regulated existence.’ A woman known only as ‘Sister’, writing from a prison cell, tells of her escape from a regime which forces women to wear coils, which are attached ‘as efficiently as a farmer clipping the ear of one of his herd.’ Sister heads for Carhullan, where a community of ‘unofficial’ women is said to live on a fortified farm in a ‘raw landscape, verging on wilderness’ beyond the Cumbrian fells. Led by the contained, determined Jackie Nixon, whose skin ‘could barely contain the essence of her,’ the women resist the ‘old, disabled versions of (their) sex.’ It is here that ‘Sister’ will be stripped to her essence, rebuilt, and have to come to terms with how far she is prepared to go to fight.

 

The depiction of the life of the farm – hard, unforgiving, far removed from the repression beyond its borders but no utopia, no Shangri-la – is subtle and affecting. Hall captures the rhythms and routines of this life; the brutal facts of subsistence existence; the relationship between the people and the environment. This novel is the first of Hall’s to feature first person narration, and while the prose still has poetry, it is also that little bit colder and more abrasive, and all the more potent for it. The Carhullan Army is a controlled, sustained piece of imaginative fiction, and, like all good dystopian novels, as much a comment on the present as a warning of what the future might hold.
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